
Performance Data Flow Diagram
PS24/3

Consumer Credit – Product Sales 

Data Reporting

These documents have been prepared as an aid to understand the rules 

set out in PS24/3 and are a visual representation of those rules. 

v1.0
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Performance v1.0Performance v1.0

1A: Transaction reference 
(regulated mortgage contracts 
and relevant regulated credit 

agreements only)

47A: Was the beneficial 
owner of the agreement 

different from the 
reporting firm?

47A

21A: Is the facility under 
the credit agreement 
fixed-sum or running-

account?

21A

22A: How can the 
running-account credit be 

used?

A2: Yes – beneficial owner
regulated – FRN unknown
B: Yes – beneficial owner
not regulated
C: Yes – beneficial owner
regulatory status unknown

RA: Running-account credit FS: Fixed-sum credit

23A: Current brand name 
used for the agreement

6A: Credit for business or 
personal use

8A: Number of borrowers 
named in the agreement

7A: Is the borrower a 
natural person acting as a 
sole trader or a relevant 

recipient of credit?

6A

P: Personal
Z: Unknown

B: Business

7A
A: Natural
person

B: Relevant recipient
of credit

Yes
Additional 
Borrower

11A: Is the person who 
has provided the 
guarantee or the 

indemnity (or both) a 
natural person?

No

10AA: Guarantee or indemnity

11AYes

Yes

Additional accounting 
period which ended 
during the reporting 

period

No

17A: Date default notice 
took effect

18A: Had a county court 
judgment been made 

against the borrower(s) in 
relation to this 
agreement?

19A: Had an enforcement 
order been made against 

the borrower(s) in 
relation to this 
agreement?

50A: Was a third-party 
debt collection agency or 

enforcement agency 
instructed in relation to 

the agreement?

50A
A1: Yes – agency
regulated – FRN
known

3A: Is this the reporting 
firm’s last submission of 
performance data for this 

agreement?

54A: RA Accounting 
period start date

55A: RA Accounting 
period end date (the 

statement date)

56A: RA Was a 
moratorium or payment 

deferral in effect?

57A: RA Was an 
arrangement to pay in 

effect?

58A: RA Is the arrangement 
to pay part of a debt solution?

57A Yes

61A: RA Credit limit

62A: RA BALANCE: Total

63A: RA BALANCE: 
balance which relates to 

the principal

64A: RA BALANCE: 
balance which is in 

arrears

65A: RA Status reported 
to at least one credit 

reference agency

57A

66A: RA Persistent debt 
18-month assessment 

outcome

67A: RA Statement 
minimum repayment due

22A

68A: RA Scheduled 
arrangement to pay 
repayment expected

A: Linked to a
payment network
C: Any other retail 
revolving credit

B: Retail revolving credit to pay for
periodic premiums or fees only
D: Money transfers only
W: Other
Z: Unknown

Yes

69A: RA DEBITS: Total

No

70A: RA DEBITS: 
Periodic fees incurred

71A: RA DEBITS: Non-
sterling drawdown fees 

incurred

72A: RA DEBITS: Other 
fees and charges incurred

73A: RA DEBITS: Any 
other debit adjustments

74A: RA CREDITS: Total

75A: RA CREDITS: Total 
repayments received - 

from borrower(s)

77A: RA CREDITS: 
Chargebacks and section 

75

10A

76A: RA CREDITS: Total 
repayments received 

from guarantor

A: Guarantee or 
indemnity

NOT A: Guarantee or 
indemnity

79A: RA CREDITS: 
Amounts relating to 

interest, fees, or charges 
extinguished 

START
 ACCOUNTING PERIOD 

REPEATABLE DATA 
ELEMENTS 

Yes

Additional penalty 
charge type with 

relevant information
Yes

Additional 
drawdown type 
with relevant 

activity

END
 ACCOUNTING PERIOD 

REPEATABLE DATA ELEMENTS 

No

No

80A: RA CREDITS: Any 
other credit adjustments

81A: RA Drawdown type

81B: RA BALANCE of 
drawdown type 

outstanding

81C: RA BALANCE of 
interest incurred for 

drawdown type 
outstanding

81D: RA BALANCE of 
fees and charges for 

drawdown type 
outstanding

81L: RA Annual interest 
rate for new drawdowns 

of drawdown type

81M: RA Percentage fee 
for new drawdowns of 

drawdown type

81N: RA Minimum fee 
per new drawdown of 

drawdown type

81O: RA Fixed fee per 
new drawdown of 
drawdown type

81P: RA Promotional 
annual interest rate in 

effect for new drawdowns 
of drawdown type

START
 DRAWDOWN TYPE 
REPEATABLE DATA 

ELEMENTS 

END
 DRAWDOWN TYPE 

REPEATABLE DATA ELEMENTS 

83A: RA Penalty charge 
type

83B: RA BALANCE of 
penalty charge type 

outstanding

83C: RA DEBITS: Value 
of penalty charge type 

incurred

83D: RA CREDITS: 
Repayments of penalty 

charge type

START
 PENALTY CHARGE TYPE 
(ACCOUNTING PERIOD) 

REPEATABLE DATA ELEMENTS 

END
 PENALTY CHARGE TYPE 
(ACCOUNTING PERIOD) 

REPEATABLE DATA ELEMENTS 

No

Y

Additional scheduled 
payment period which 

ended during the 
reporting period

85A: FS Scheduled 
repayment period start 

date

86A: FS Scheduled 
repayment date

92A: FS BALANCE Total 
amount outstanding after 

repayments made

93A: FS BALANCE Total 
amount of principal borrowed 
outstanding after repayments 

made

94A: FS BALANCE Total 
amount outstanding in 

arrears after repayments 
made

95A: FS Status reported 
to at least one credit 

reference agency

88A

96A: FS Scheduled 
contractual repayment 

expected

Yes

98A: FS DEBITS: Total

No

102A: FS DEBITS: 
Periodic fees incurred

103A: FS DEBITS: Early 
settlement compensatory 

amounts

104A: FS DEBITS: Other 
fees and charges incurred

105A: FS DEBITS: Any 
other debit adjustment

107A: FS CREDITS: 
Total repayments 

received from 
borrower(s)

10A
A: Guarantee or 
indemnity

NOT A: Guarantee or 
indemnity

110A: FS CREDITS: 
Amounts relating to the 
principal extinguished

START
SCHEDULED REPAYMENT 

PERIOD REPEATABLE DATA 
ELEMENTS 

Additional penalty 
charge type with 

relevant information
Yes

END
 SCHEDULED REPAYMENT 

PERIOD REPEATABLE DATA 
ELEMENTS 

No

Yes

112A: FS CREDITS: Any 
other credit adjustments

99A: FS Number of 
drawdowns

100A: FS DEBITS: Total 
value of drawdowns

113A: FS Annual interest 
rate

116A: FS Penalty charge 
type

116B: FS BALANCE of 
penalty charge type 
outstanding after 
repayments made

116C: FS DEBITS: Value 
of penalty charge type 

incurred

116D: FS CREDITS: 
Repayments of penalty 

charge type

START
 PENALTY CHARGE TYPE 

(SCHEDULED REPAYMENT 
PERIOD) REPEATABLE DATA 

ELEMENTS 

END
 PENALTY CHARGE TYPE 

(SCHEDULED REPAYMENT 
PERIOD) REPEATABLE DATA 

ELEMENTS 

108A: FS CREDITS: Total 
repayments received 

from guarantor

97A: FS Scheduled 
arrangement to pay 
repayment expected

87A: FS Was a 
moratorium or payment 

deferral in effect?

88A: FS Was an 
arrangement to pay in 

effect?

89A: FS Is the 
arrangement to pay part 

of a debt solution?

88A

24A

NOT E: BNPL agreement

114A: FS BNPL payment 
condition in effect

E: BNPL 
agreement

N

START
BORROWER NATURAL PERSON 
REPEATABLE DATA ELEMENTS 

END
BORROWER NATURAL PERSON 
REPEATABLE DATA ELEMENTS 

9A: Reporting firm’s 
unique reference for 

natural person acting as 
borrower

9C: Borrower’s residential 
postcode at the end of 
the reporting period

Start

No

82A: RA Any penalty 
charges?

115A: FS Any penalty 
charges?

No No

X: No agency
Z: Unknown

51A: Third-party debt 
collection agency or 

enforcement agency FRN

52A: Third-party debt 
collection agency or 
enforcement agency 

name

A2: Yes – agency 
regulated – FRN unknown
B: Yes – agency not
regulated
C: Yes – agency
Regulatory status unknown

49A: Name of beneficial 
owner

48A: FRN of beneficial 
owner

A1: Yes – beneficial
owner regulated –
FRN known

X: No transfer of
beneficial ownership
Z: Unknown

101A: FS DEBITS: 
Interest incurred for the 

principal

106A: FS CREDITS: 
Total

24A: Is the agreement 
one of the following 

types?

16A: Has a default notice 
taken effect in relation to 

this agreement?

16A

NOT A: Default notice took 
effect prior to reporting period

A: Default notice took effect
prior to reporting period

Y: Yes A: Yes
C: Agreement has no
scheduled repayments

NOT A: Guarantee or indemnity

82A 115A

Yes Yes

No

6A

P: Personal
Z: Unknown

B: Business

9B: Borrower’s residential 
postcode status at the 
end of the reporting 

period

2A: Related reporting 
period

9B

NOT Z: Unknown

Z: Unknown

End

3A

No 4A: Reason for ceasing to 
submit performance data 

for this agreement

Yes

5A: Date of cancellation

4A

A: The agreement
was cancelled

End

NOT A: The 
agreement 
was cancelled

16A
B: Default notice
took effect during
reporting period

X: No default
Notice has
taken effect

22A

12A: Reporting firm’s 
unique reference for 

natural person acting as 
guarantor

14A: Guarantor’s 
residential postcode at 
end of reporting period

13A: Guarantor’s 
residential postcode 

status at end of reporting 
period

13A

A: Default notice
took effect prior to
reporting period

4A

29A: Date agreement 
ceased to have effect

NOT Z: Unknown

20A: Have steps been 
taken to enforce the 

security?

10A: Type of security 
provided by borrower(s) 
in relation to agreement

81F: RA DEBITS: Total 
value of drawdowns

81G: RA DEBITS: 
Interest incurred for 

drawdown type

81H: RA DEBITS: Fees 
and charges incurred for 

drawdown type

81I: RA CREDITS: 
Repayment of drawdown 

type

81J: RA CREDITS: 
Repayment of interest 
charged on drawdown 

type

81K: RA CREDITS: 
Repayment of fees and 

charges incurred for 
making drawdown type

81E: RA Number of 
drawdowns

25A: Hire-purchase or 
conditional sale specific 

status

24A

B: Personal contract purchase
agreement for a motor vehicle
C: Hire-purchase agreement  
(other than a personal contract 
purchase agreement for a motor 
vehicle) or conditional sale

NOT B: Personal contract purchase
agreement for a motor vehicle
NOT C: Hire-purchase agreement  
(other than a personal contract 
purchase agreement for a motor 
vehicle) or conditional sale

3A Yes

32A: No amount remains 
to be paid by the 

borrower type

B: No amount remains to be 
paid by the borrower

31A: Personal contract 
purchase specific 

outcome

36A: Name of the new 
lender in the novated 

agreement

34A: Regulatory status of 
the new lender under the 

novated agreement

34A

NOT A1:  Regulated –
FRN known
NOT Z2: New lender
unknown

35A: FRN of the new 
lender under the novated 

agreement

A1: Regulated –
FRN known

32A

A: Agreement
novated to change 
the lender

32A

NOT A: Agreement novated
to change the lender

38A: Balance before 
modification or 

repayment by new 
agreement

B: Agreement modified
by modifying agreement
C: Agreement repaid by
a new agreement

24A

30A: Pawnbroking 
specific outcome

A: Pawn agreement

End

39A: Repayment scenario

NOT B: Agreement modified
by modifying agreement
NOT C: Agreement repaid by
a new agreement

4A

NOT B: No amount 
remains to be 
paid by the 
borrower

40A: Date of assignment 
of legal ownership

41A: Balance at date of 
assignment of legal 

ownership

44A: Name of the person 
to whom the legal 

ownership was assigned

42A: Regulatory status of 
the person to whom the 

legal ownership was 
assigned

43A: FRN of the person to 
whom the legal 

ownership was assigned

42A

NOT A1: Regulated –
FRN known
NOT Z2: Assignee
unknown

A1: Regulated –
FRN known

C: Legal ownership
of the agreement 
was assigned to 
another person

45A: Date agreement 
recorded as statute 

barred

46A: Balance at date the 
agreement was recorded 

as statute barred

D: Agreement statute
barred (Scotland)
E: Agreement statute
barred (England, Wales,
and Northern Ireland)

No 

21ARA: Running-account
credit

FS: Fixed-sum credit

53A: RA Did an 
accounting period end 
during the reporting 

period?

84A: FS Was a 
repayment scheduled 
for a date during the 

reporting period?

A: Default notice took 
effect prior to reporting period

NOT A: Default notice took 
effect prior to reporting period

53A 84A
N: No
Z: Unknown

60A: RA Amount of interest, 

fees or charges not applied 
during the accounting period

91A: FS Amount of interest, 
fees or charges not applied 

during the scheduled 
repayment period

9D: Was the borrower 
subject to a formal 

insolvency solution at the 
end of the reporting 

period?

15A: Was the guarantor 
subject to a formal 

insolvency solution at the 
end of the reporting 

period?

Z: Unknown

10A A: Guarantee or indemnity
W: Other security

X: No security
Z: Unknown

37A: Is the purpose of 
the new agreement to 

provide more sustainable 
terms for the 
borrower(s)?

26A: Is the agreement an 
open-end agreement?

26A

27A: Has the duration of 
the agreement been 

increased?

No

Yes

27AX: No

28A: Revised agreement 
end date

A: Yes – contractual variation
B: Yes – forbearance

109A: FS CREDITS: 
Early settlement rebates

59A: RA Were any 
interest, fees or charges 
not applied during the 

accounting period?

59A A: Yes – amount known

NOT A: Yes – amount known

90A: FS Were any 
interest, fees or charges 
not applied during the 
scheduled repayment 

period?

90A A: Yes – amount known

NOT A: Yes – amount known

111A: FS CREDITS: 
Amounts relating to 

interest, fees, or charges 
extinguished

B: Personal contract
Purchase agreement
for a motor vehicle

NOT A: Pawn
agreement
NOT B: Personal
Contract purchase
agreement for 
a motor vehicle

33A: Balance at date of 
novation

78A: RA CREDITS: 
Amounts relating to the 
principal extinguished

81B: RA BALANCE of 
drawdown type 

outstanding

81C: RA BALANCE of 
interest incurred for 

drawdown type 
outstanding

81D: RA BALANCE of 
fees and charges for 

drawdown type 
outstanding

81F: RA DEBITS: Total 
value of drawdowns

81G: RA DEBITS: 
Interest incurred for 

drawdown type

81H: RA DEBITS: Fees 
and charges incurred for 

drawdown type

81L: RA Annual interest 
rate for new drawdowns 

of drawdown type

NOT B: Retail revolving credit to pay
for periodic premiums or fees only

B: Retail revolving credit to pay
for periodic premiums or fees only

121A: DF Was a 
moratorium in effect?

122A: DF Was an 
arrangement to pay in 

effect?

123A: DF Is the arrangement 
to pay part of a debt solution?

122A Yes

126A: DF BALANCE: 
Total

127A: DF BALANCE: 
balance which relates to 

the principal

122A

128A: DF Scheduled 
arrangement to pay 
repayment expected

Yes

129A: DF DEBITS: Total

No

131A: DF DEBITS: Any 
other debit adjustments

132A: DF CREDITS: 
Total

133A: DF CREDITS: 
Total repayments 

received from 
borrower(s)

10A

134A: DF CREDITS: 
Total repayments 

received from guarantor

A: Guarantee or 
indemnity

NOT A: Guarantee or 
indemnity

136A: DF CREDITS: 
Amounts relating to 

interest, fees, or charges 
extinguished 

Additional penalty 
charge type with 

relevant information

Yes

No

No

137A: DF CREDITS: Any 
other credit adjustments

139A: DF Penalty charge 
type

139B: DF DEBITS: Value 
of penalty charge type 

incurred

START
 PENALTY CHARGE TYPE 

(DEFAULT) REPEATABLE DATA 
ELEMENTS 

END
  PENALTY CHARGE TYPE 

(DEFAULT) REPEATABLE DATA 
ELEMENTS 

138A: DF Any penalty 
charges?

No 138A

Yes

End

125A: DF Amount of interest, 

fees or charges not applied 
during the reporting period

124A: DF Were any 
interest, fees or charges 
not applied during the 

reporting period?

124A A: Yes – amount known

NOT A: Yes – amount known

135A: DF CREDITS: 
Amounts relating to the 
principal extinguished

130A: DF DEBITS: 
Interest incurred

81A: RA Drawdown type

Z2: New lender
unknown

Z2: Assignee
unknown

16A 16A
B: No scheduled repayments
during reporting period
Z: Unknown

117A: NO Credit limit

118A: NO BALANCE: 
Total

119A: NO BALANCE: 
balance which relates to 

the principal

120A: NO BALANCE: 
balance which is in 

arrears

B: Default notice took effect 
during reporting period

B: Default notice took effect 
during reporting period

X: No default has
taken effect

X: No default has
taken effect

End

16A

X: No default notice
has taken effect

End

16A

X: No default notice
has taken effect

B: Default notice took effect
during reporting period

B: Default notice took effect
during reporting period

84A

A: Yes

C: Agreement has no
scheduled repayments

16A16A
A: Default notice took 
effect prior to reporting period

NOT A: Default notice took 
effect prior to reporting period

118A: NO BALANCE: 
Total

119A: NO BALANCE: 
balance which relates to 

the principal

120A: NO BALANCE: 
balance which is in 

arrears

End

24A

NOT A: Pawn agreement

A: Pawn agreement

END OF FLOW

22A: How can the 
running-account credit 

be used?

57A: RA Was an 
arrangement to pay in 

effect?

88A: FS Was an 
arrangement to pay in 

effect?

10A: Type of security 
provided by borrower(s) in 

relation to agreement

10A: Type of security 
provided by borrower(s) in 

relation to agreement

Options are limited by 22A: How 
can the running-account credit be 
used?

When 22A=A: Linked to a payment 
network:
A2: Purchases treated as 
instalment plans
A3: All other purchases
B: Balance transfers
C: Money transfers
D: Other cash transactions
Z: Other drawdown type

22A=C: Any other retail revolving 
credit:
A1: Purchases treated as BNPL
A2: Purchases treated as 
instalment plans
A3: All other purchases

22A= D: Money transfers only
C: Money transfers

22A= Z: Other
A1: Purchases treated as BNPL
A2: Purchases treated as 
instalment plans
A3: All other purchases
B: Balance transfers
C: Money transfers
D: Other cash transactions
Z: Other drawdown type

The options for 83A are limited to:

A: Correspondence
B: Over credit limit
C: Late payment
D: Returned/failed payment
E: Broken arrangement
F: Arrears
G: Default
H: Field agent visit
I: Legal fees including solicitor instruction
J: Other third party debt recovery
W: Any other penalty charge
Z: Unassigned

The options for 116A are limited 
to:

A: Correspondence
C: Late payment
D: Returned/failed payment
E: Broken arrangement
F: Arrears
G: Default
H: Field agent visit
K: Repossession
I: Legal fees including solicitor 
instruction
J: Other third-party debt 
recovery
Y: Other
Z: Unassigned

And if 24A: Is the agreement 
one of the following types?= B: 
Personal contract purchase 
agreement for a motor vehicle, 
then:
L: Excess mileage, and wear and 
tear

24A: Is the agreement one 
of the following types?

6A: Credit for 
business or personal 
use

22A: How can the 
running-account credit 

be used?

Certain options for 32A 
are limited by an earlier 
data element.

26A: Is the agreement 
an open-end 
agreement? = “Y” 
D = Open-end 
termination – borrower
E = Open-end 
termination – lender

All other options are 
valid for any agreement 
type.

3A: Is this the reporting 
firm’s last submission of 

performance data for this 
agreement?

4A: Reason for ceasing to 
submit performance data for 
this agreement

24A: Is the agreement one 
of the following types?

4A: Reason for ceasing to 
submit performance data for 
this agreement

21A: Is the facility under the 
credit agreement fixed-sum 
or running-account?

16A: Has a default notice 
taken effect in relation to 
this agreement?

122A: DF Was an 
arrangement to pay in 

effect?

10A: Type of security 
provided by borrower(s) in 

relation to agreement

The options for 139A are limited as 
follows:

For all agreements:
A: Correspondence
C: Late payment
D: Returned/failed payment
E: Broken arrangement
F: Arrears
G: Default
H: Field agent visit
I: Legal fees including solicitor instruction
J: Other third party debt recovery
W: Any other penalty charge
Z: Unassigned

If 21A: Is the facility under the credit 
agreement fixed-sum or running-account? 
= RA: Running-account credit, then:
B: Over credit limit

If 21A: Is the facility under the credit 
agreement fixed-sum or running-account? 
= FS: Fixed-sum credit, then:
K: Repossession

And if 24A: Is the agreement one of the 
following types?= B: Personal contract 
purchase agreement for a motor vehicle, 
then:
L: Excess mileage, and wear and tear

Options are limited by 22A: 
How can the running-account 
credit be used?

When 22A=B: Retail 
revolving credit to pay for 
periodic premiums or fees 
only:
A2: Purchases treated as 
instalment plans

32A: No amount remains to 
be paid by the borrower type

10A: Type of security 
provided by borrower(s) in 
relation to agreement

16A: Has a default notice 
taken effect in relation to 

this agreement?

16A: Has a default notice 
taken effect in relation to 

this agreement?

16A: Has a default notice 
taken effect in relation to 

this agreement?

16A: Has a default notice 
taken effect in relation to 
this agreement?

84A: FS Was a repayment 
scheduled for a date during 

the reporting period?

16A: Has a default notice 
taken effect in relation to 
this agreement?

16A: Has a default notice 
taken effect in relation to 

this agreement?

24A: Is the agreement one 
of the following types?
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