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VARIATION OF PERMISSION (VOP) APPLICATION

Full Scope UK AIFM (Alternative Investment Fund Manager)

	Firm Name:
	

	
	

	Firm Reference Number (FRN):
	



	1 
	CONTACT DETAILS AND TIMINGS FOR THIS APPLICATION 
We need this information in case we need to contact you when we assess this application.


Contact for this application

1.1 Details of the person we should contact about this application. 
	Title
	

	First name(s)
	

	Surname
	

	Job title
	

	Business address
	

	
	

	
	

	
	

	Postcode
	

	Phone number 
	

	Email address
	


Timings for this application

1.2 Do you have any timing factors that you would like us to consider?

	



We will process your application as quickly as possible, although this can take several months.  If you need your application to be granted by a specific date, we will try to do so.  If we cannot, we will contact you to explain the reason why.  We are committed to determine all applications within three months.

	2 
	VARIATION OF PERMISSION REQUESTED – MANAGING AN AIF
Tell us what changes you need to your firm's Part 4A permission.


2.1 Please confirm that you are seeking to become authorised as a full scope UK AIFM under the AIFMD. 
 FORMCHECKBOX 
 Yes, our assets under management exceed the relevant threshold and we require authorisation as a full scope UK AIFM.
 FORMCHECKBOX 
 Yes, our assets under management are below the relevant threshold, but we are applying to opt in to the Directive and require authorisation as a full scope UK AIFM.
 FORMCHECKBOX 
 No  >>  This is not the correct application form. Please refer to the notes on the front page.
2.2 Please select which permission you are applying for.
 FORMCHECKBOX 
 ‘Managing an authorised AIF’ only.
 FORMCHECKBOX 
 ‘Managing an unauthorised AIF’ only.
 FORMCHECKBOX 
 Both ‘Managing an authorised AIF’ and ‘Managing an unauthorised AIF’.
2.3 Will you be an internally-managed AIF?

If you are an internally-managed AIF, we will add a standard requirement to the Part 4A permission of the firm as follows:

Internally-managed AIF requirement:

Must not perform any activities other than the internal management of the AIF in accordance with Annex I of the AIFMD.
 FORMCHECKBOX 
 No  >>  The firm will be an external AIFM.
 FORMCHECKBOX 
 Yes, we will be an internally managed AIF and agree to the FCA adding a standard requirement to our Part 4A Permission as set out above  >>  Proceed to question 2.8.
2.4 Do you intend to carry on the new regulated activity of ‘Managing a UCITS’?

The Regulated Activities Order will be changed to create a new regulated activity of ‘Managing a UCITS’.
 FORMCHECKBOX 
 Yes, we intend to carry on the regulated activity of ‘Managing a UCITS’.
 FORMCHECKBOX 
 No, we do not intend to carry on the regulated activity of ‘Managing a UCITS’.
2.5 Do you intend to carry on any regulated activities other than ‘Managing an AIF’ and in some cases ‘Managing a UCITS’ as indicated above? 
FUND 1.4.3R provides that a full scope UK AIFM must not engage in any activities other than: (1) AIFM management functions in respect of the AIFs it manages; (2) the additional management of UCITS subject to authorisation under the UCITS Directive; (3) the management of portfolios of investments in accordance with mandates given by investors on a discretionary client-by-client basis, including the management of portfolios of investments for pension funds and institutions for occupation retirement provisions in accordance with article 19(1) of Directive 2003/41/EC; (4) investment advice; (5) safe-keeping and administration in relation to shares or units of collective investment undertakings; and (6) reception and transmission of orders in relation to financial instruments.

If a full scope UK AIFM does not intend to carry on any of the activities set out in FUND 1.4.3R (3), (4), (5) and (6) and intends only to carry on activities connected with, or the for purposes of, managing an AIF or UCITS it does not require any additional permissions beyond the “Managing an authorised AIF”, Managing an unauthorised AIF” and (where applicable) “Managing a UCITS” permissions.
Firms should note that in order to carry on the activities in FUND 1.4.3R (4), (5) or (6) in respect of investments which are financial instruments, they must also be authorised to carry on the activity in FUND 1.4.3R (3) (discretionary portfolio management).
 FORMCHECKBOX 
 No, we do not intend to carry on any of the activities set out in FUND 1.4.3R (3), (4), (5) and (6) and understand that the only permissions being applied for are those set out above in questions 2.2 and 2.4 and that the FCA will remove all other regulated activities from our Part 4A Permission.
 FORMCHECKBOX 
 Yes, we intend to carry on some or all of the activities set out in FUND 1.4.3R (3), (4), (5) and (6) and have identified the regulated activities that we need to retain below.  >>  Note that if the firm wishes to add new regulated activities that have not previously been conducted it should submit a separate VOP application in ONA.
	AIFMD activity
	Part II RAO activities

	FUND 1.4.3R (3):

The management of portfolios of investments in accordance with mandates given by investors on a discretionary client-by-client basis, including the management of portfolios of investments for pension funds and institutions for occupation retirement provisions in accordance with article 19(1) of Directive 2003/41/EC.
	 FORMCHECKBOX 
 Managing investments (Article 37)

 FORMCHECKBOX 
 Dealing in investments as principal (Article 14)

 FORMCHECKBOX 
 Dealing in investments as agent (Article 21)

 FORMCHECKBOX 
 Arranging (bringing about) deals in investments (Article 25(1))

 FORMCHECKBOX 
 Making arrangements with a view to transactions in investments (Article 25(2))  

	FUND 1.4.3R (4):

Investment advice


	 FORMCHECKBOX 
 Advising on investments (except pension transfers & opt-outs) (Article 53)



	FUND 1.4.3R (5):

Safe-keeping and administration in relation to shares or units of collective investment undertakings.
	 FORMCHECKBOX 
 Safeguarding and administration of assets (without arranging) (Article 40)

 FORMCHECKBOX 
 Arranging safeguarding and administration of assets (Article 40)

 FORMCHECKBOX 
 Sending dematerialised instructions (Article 45)

 FORMCHECKBOX 
 Causing dematerialised instructions to be sent (Article 45)

	FUND 1.4.3R (6):

Reception and transmission of orders in relation to financial instruments.
	 FORMCHECKBOX 
 Arranging deals in investments (Article 25)

 FORMCHECKBOX 
 Bidding in emissions auctions (Article 24A)


2.6 If you want to retain regulated activities set out in question 2.5, we will add a standard requirement to the Part 4A permission of the firm as follows: 
CPM Investment firm:

The firm is permitted only to carry on the activities specified in FUND 1.4.3R (1) to (6) or any successor provision.
 FORMCHECKBOX 
 Yes, we want to retain the regulated activities identified above and understand that the FCA will add a standard requirement to our Part 4A Permission as set out above

2.7 If any regulated activities are being retained in question 2.5, please confirm whether any changes are required to the investment types, customer types or limitations that presently relate to these activities.  Please check your firm’s records on the FCA Register to establish this.
 FORMCHECKBOX 
 No changes are required.
 FORMCHECKBOX 
 Changes are required as described below.
	



2.8 If there are any requirements on your firm’s Part 4A Permission, please confirm below whether these need to be amended or deleted.

 FORMCHECKBOX 
  No current requirements.
 FORMCHECKBOX 
  Requirements exist but do not require any changes.
 FORMCHECKBOX 
  Requirements exist and need to be amended or deleted as explained below.
	



	3 
	VARIATION OF PERMISSION REQUESTED – CLIENT MONEY
Tell us whether you want to change your firm's client money permission.


3.1 Do you want to change your firm’s client money permission?

 FORMCHECKBOX 
 No  >>  Continue to Section 4.
 FORMCHECKBOX 
 Yes  >>  Answer the relevant questions in this section.
3.2 Please identify what the firm is allowed to do now under its current permissions and the change in permission required?

	Current position
	Future requirement

	 FORMCHECKBOX 

	Able to hold and control client money
	 FORMCHECKBOX 

	Able to hold and control client money

	 FORMCHECKBOX 

	Able to control but not hold client money
	 FORMCHECKBOX 

	Able to control but not hold client money

	 FORMCHECKBOX 

	Not able to hold or control client money
	 FORMCHECKBOX 

	Not able to hold or control client money


3.3 If the firm is currently allowed to hold client money and it wishes to vary the requirement so that it can no longer hold client money, please confirm that you have obtained an audit report confirming that you no longer hold client money. This should be from an external auditor and provide at least a limited assurance.

 FORMCHECKBOX 
 Yes, we have obtained an audit report confirming that we no longer hold client money.
 FORMCHECKBOX 
 No  >>  Please explain when the firm will obtain this report.
	



a) Have you attached this audit report?

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No  >>  Explain why below.
	



b) Please confirm that the client money previously held was paid back to the clients concerned or transferred to another entity that is authorised to hold client money.

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No  >>  Explain why below.
	



3.4 Please confirm that client money held by the firm is held in compliance with CASS 7.4.1R and has been placed into one or more accounts opened with any of the following:
 FORMCHECKBOX 
 Yes, the client money has been placed into one or more accounts opened with the following (please indicate).
 FORMCHECKBOX 
 A central bank.
 FORMCHECKBOX 
 A BCD credit institution.
 FORMCHECKBOX 
 A bank authorised in a third country.
 FORMCHECKBOX 
 A qualifying money market fund.
 FORMCHECKBOX 
 No  >>  Explain why below.
	



3.5 Please indicate the anticipated CASS firm classification:
 FORMCHECKBOX 
 High

 FORMCHECKBOX 
 Medium

 FORMCHECKBOX 
 Low
3.6 If the firm anticipates that it will be a CASS High or CASS Medium firm, has it appointed a director or senior manager to perform the CF10a controlled function?
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No  >>  Explain why below.
	



3.7 Please confirm the name of the Auditor that has been appointed to undertake the CASS audit and report in compliance with SUP 3.10.
	



	4 
	REASON FOR VARIATION
Tell us why you are applying to change your firm's permission.


We need to know why your firm is applying to change its permission.  You should give as much information as possible, including:

· whether and to what extent you believe you will be able to take advantage of the 12 month transitional arrangements;

· whether you are conducting any cross-border business; and

· whether you have made or will make any changes to your business model as a result of the AIFMD.
	



	5 
	REGULATORY BUSINESS PLAN
We need to understand how you will conduct your business


REGULATORY BUSINESS PLAN

5.1 Please provide a copy of your regulatory business plan.  This should include the following elements:
a) The background to the business.
b) Proposed business and operating model.
c) Organisational structure of the AIFM – this should include an organisation chart and headcounts for each business unit.
d) Long-term business strategy and expansion plans for the business.
e) Appropriateness and scalability of non-financial resources.
f) Governance and culture – including the role of the board and senior committees (board and senior management) in setting and overseeing the tone of culture and behaviours required for the firm to act honestly, fairly, professionally, independently and in the interest of each AIF and its investors.   MI to be produced, and how this will be monitored by senior staff to ensure that the AIFs and their respective investors are being treated fairly.

g) Systems and controls – in particular those relating to: disclosure to investors and competent authorities, liquidity management, risk management, leverage, prime brokerage, valuation and delegation.  This should include a description of investment, risk management and asset valuation policies, including the use of leverage, portfolio management procedures and an explanation of the procedures for changes to investment strategy and policy. The response should consider both the first line controls of the business and the interaction of the second and third line controls.  
h) A description of the risks to the AIFs and how these will be monitored and mitigated.
The regulatory business plan must be used to provide commentary and explanation to support your responses to questions 5.2 to 5.38, which are about specific operating requirements in the AIFMD.

Set out your response below or, if you prefer, in a separate clearly marked and referenced document attached to the application form. 
	



OPERATING REQUIREMENTS

Please answer the following questions regarding operating requirements set out in the AIFMD and incorporated into FUND.  Each question should be answered Yes or No. In answering these questions, firms must also consider the AIFMD level 2 regulation which lays down rules supplementing these requirements.
A text box has been provided below each question to be used as follows:

· For all responses marked ‘Yes’ – to include a cross-reference (i.e. a paragraph number) to the related section of your regulatory business plan as set out under question 5.1, which should support your response.  
· For all responses marked ‘No’ – to explain the response and any mitigating actions.
	General
	Yes
	No

	5.2 Can the firm demonstrate that, in the context of its intended role as AIFM, it will act honestly, fairly, professionally, independently and in the interest of the AIF and its investors as required by FUND 3.11.4?
	
	

	

	5.3 Does the firm have an effective conflicts of interest policy in place that meets all relevant requirements in SYSC 10?
	
	

	



	Disclosures
	Yes
	No

	5.4 Has the firm adequate and effective systems and controls such that:
	
	

	a) for each AIF it manages, it makes available to the AIF investors, in accordance with the instrument constituting the fund, the information required by FUND 3.2.2R, as well as any material changes to it, before they invest in the AIF?
	
	

	


	b) for each AIF it manages, it informs investors before they invest in the AIF of any arrangement made by the depositary to contractually discharge itself of liability as required by FUND 3.2.3R?  This should also include procedures to inform investors without delay of any changes with respect to depositary liability.
	
	

	


	c) for each AIF that it manages, it discloses to investors periodically the information required by FUND 3.2.5R?
	
	

	


	d) for each UK AIF or EEA AIF that it manages that employs leverage, and for each non-EEA AIF it markets in the EEA that employs leverage, it discloses on a regular basis the information required by FUND 3.2.6R?
	
	

	


	e) for each AIF that it manages and for each non-EEA AIF it markets in the UK, it makes available an annual report to the AIF investors, the FCA and, in the case of an EEA AIF, to the Home State competent authority of that AIF as required by FUND 3.3?
	
	

	


	f)      for each AIF that it manages, it is able to satisfy the continuing reporting obligations to the FCA as set out in FUND 3.4?
	
	

	



	Liquidity management
	Yes
	No

	5.5 Has the firm implemented an appropriate liquidity management system?
	
	

	


	5.6 Has the firm adopted procedures to ensure that: 

a) its investment strategy, liquidity profile and redemption policy are consistent and enable it to monitor the liquidity risk of the AIF(s)?
	
	

	


	b) the liquidity profile of the investments of the AIF(s) complies with each AIF’s underlying obligations?
	
	

	


	c) it will regularly conduct stress tests, under normal and exceptional liquidity conditions, which enable it to assess the liquidity risk of each AIF and monitor that risk accordingly?
	
	

	



	Risk management
	Yes
	No

	5.7 Has the firm functionally and hierarchically separated the functions of risk management from the operating units, including from the functions of portfolio management? 
	
	

	


	5.8 Is the firm able to demonstrate that:

a) specific safeguards against conflicts of interest allow for the independent performance of risk management activities?
	
	

	


	b) the risk management process satisfies the requirements of FUND 3.7 and is consistently effective?
	
	

	


	5.9 Has the firm implemented adequate risk management systems to identify, measure, manage and monitor all risks relevant to each AIF investment strategy and to which each AIF is or may be exposed?
	
	

	


	5.10 Has the firm implemented an appropriate, documented and regularly updated due diligence process when investing on behalf of the AIF, according to the investment strategy, objectives and risk profile of the AIF?
	
	

	


	5.11 Has the firm implemented adequate and effective systems and controls to ensure that the risks associated with each investment position of the AIF(s) and their overall effect on each AIF’s portfolio can be properly identified, measured, managed and monitored on an ongoing basis, including through the use of appropriate stress testing procedures?
	
	

	


	5.12 Has the firm implemented adequate and effective systems and controls to ensure that the risk profile of the AIF corresponds to the size, portfolio structure and investment strategies and objectives of the AIF as laid down in the instrument constituting the fund, prospectus and offering documents?
	
	

	


	5.13 Has the firm established adequate and effective systems and controls to ensure that it will:

a) review the risk management systems with appropriate frequency and, in any event, at least once a year?
	
	

	


	b) adapt them whenever necessary?
	
	

	



	Leverage
	Yes
	No

	5.14 Has the firm:

a) set a maximum level of leverage which it may employ on behalf of each AIF it manages?
	
	

	


	b) set out in the leveraging arrangement, where that arrangement allows the right to reuse collateral or the granting of a guarantee, the extent of that right or guarantee?
	
	

	


	5.15 Is the firm able to demonstrate that in establishing a maximum level of leverage it has taken into account relevant matters including: (a) the type of AIF; (b) the investment strategy of the AIF; (c) the sources of leverage of the AIF; (d) any other link or relevant relationship with other financial services institutions which could pose systemic risk; (e) the need to limit the exposure to any single counterparty; (f) the extent to which the leverage is collateralised; (g) the asset-liability ratio; and (h) the scale, nature and extent of the activity of the AIFM on the markets concerned?
	
	

	


	5.16 Is the firm able to demonstrate that: 

a) the maximum level of leverage it has set is reasonable?
	
	

	


	b) it complies with those maximum limits at all times?
	
	

	



	Prime brokerage
	Yes
	No

	5.17 Has the firm appointed, or does it intend to appoint, a prime brokerage firm and use its services on behalf of AIF(s)?
	
	

	


	5.18 Has the firm established adequate and effective systems and controls that will mean it exercises due skill, care and diligence in the selection and appointment of a prime brokerage firm?
	
	

	


	5.19 Have the terms on which the firm uses the services of a prime brokerage firm been set out in a written contract?
	
	

	

	5.20 Does the contract: 

(a) provide for any possibility of the transfer and reuse of AIF assets in a way which complies with the AIF’s instrument constituting the fund; and 
	
	

	

	(b) provide for the depositary to be informed of the contract?
	
	

	


	Valuation
	Yes
	No

	5.21 Has the firm established systems and controls in order that any valuation of an AIF’s assets is performed impartially and with all due skill, care and diligence?
	
	

	


	5.22 Has the firm established, for each AIF it manages, appropriate and consistent procedures so that, in accordance with rules laid down in the applicable national law of the country where the AIF is established and the instrument constituting the fund: 

a) a proper and independent valuation of the assets of the AIF can be performed?
	
	

	


	b) the net asset value per unit or share of the AIF is calculated and disclosed to investors?
	
	

	


	5.23 Does the firm’s valuation procedure provide for the assets of any AIF under the firm’s management to be valued, and the net asset value per unit or share to be calculated: 
	
	

	a)  at least once a year?
	
	

	


	b) in addition for AIFs that are open-ended, at a frequency that is appropriate both to the assets held by the AIF and its issuance and redemption frequency?
	
	

	


	c) in addition, for AIFs that are closed-ended, in the case of an increase or decrease of the capital by the relevant AIF?
	
	

	


	5.24 Has the firm established systems and controls to ensure that investors in the AIFs under its management are informed of the valuations and calculations in the manner set out in the relevant instrument constituting the fund?
	
	

	


	5.25 If the firm is to perform the valuation itself, has it ensured that (a) the valuation task is functionally independent from the portfolio management; and (b) the remuneration policy and other measures ensure that conflicts of interest are mitigated and that undue influence upon the employees involved is prevented?
	
	

	


	5.26 If the firm does not perform the valuation function itself, has it made arrangements for the function to be performed by an external valuer? If so please confirm the identity of the external valuer in the box below.
	
	

	

	5.27 If the firm does not perform the valuation function itself, is the external valuer a person that is independent from: (a) the AIF in respect of which the valuation function is performed; (b) the AIFM; and (c) any other persons with close links to the AIF or the AIFM? 
	
	

	


	5.28 If the depositary has been appointed as an external valuer, has the firm established that (a) it has functionally and hierarchically separated the performance of its depositary functions from its tasks as an external valuer; and (b) the potential conflicts of interests are properly identified, managed, monitored and disclosed to the investors of the AIF?
	
	

	


	5.29 If an external valuer performs the valuation function, is the firm able to demonstrate that (a) the external valuer is subject to mandatory professional registration recognised by law or to legal or regulatory provisions or rules of professional conduct; (b) the external valuer can provide sufficient professional guarantees to be able to perform the relevant valuation function effectively in accordance with this section; and (c) the appointment of the external valuer complies with the requirements of the general delegation arrangements in FUND 3.10.2R and the AIFMD level 2 regulation?
	
	

	



	Private Equity
	Yes
	No

	5.30 Does the firm expect any AIF it manages to acquire, hold or dispose of substantial holdings in non-listed companies or issuers such that the firm will be subject to Part 5 (Private Equity) of the AIFMD UK Regulations?
	
	

	


	5.31 If so has the firm established adequate and effective systems and controls to ensure that it will comply with Regulations 38 to 43 of the AIFMD UK Regulations?
	
	

	



	Marketing, Managing and Cross-Border Activity
	Yes
	No

	5.32 Will the firm be subject to any of Articles 31 to 33 (Chapter VI – Rights of EU AIFMs to market and manage EU AIFs in the Union) of the Directive, and if so has it established procedures to comply with the relevant requirements?
	
	

	


	5.33 Will the firm manage or market non-EEA AIFs in the EEA subject to any of Articles 34, 36 or 42 (Chapter VII – Specific rules in relation to third countries) of the Directive, and if so has it established procedures to comply with the relevant requirements?
	
	

	

	5.34 Does the firm intend to market any AIFs to retail investors, and if so can it confirm that it complies with all relevant regulatory requirements in respect of that activity?
	
	

	



	Delegation
	Yes
	No

	5.35 Has the firm delegated any functions to third parties?
	
	

	

	5.36 Does the firm intend to delegate any functions to third parties?
	
	

	

	5.37 If the firm has delegated functions to third parties, is it able to demonstrate that

a) each delegate is qualified and capable of undertaking the functions in question?
	
	

	


	b) each delegate was selected with all due care?
	
	

	


	c) the AIFM is in a position to monitor the delegated activity effectively at any time, to give further instructions to the delegate at any time, and to withdraw the delegation with immediate effect when this is in the interest of investors?
	
	

	


	5.38 Is the firm satisfied that it has not delegated functions to the extent that, in essence, it can no longer be considered to be the AIFM of the AIF and to the extent that it becomes a letter-box entity?
	
	

	



5.39 Please provide details about the nature of the functions that you have delegated or intend to delegate. 
Risk management 

 FORMCHECKBOX 
 The firm has not and currently does not intend to delegate any part of its risk management.
 FORMCHECKBOX 
 The firm has already delegated or intends to delegate all or some part of its risk management.
 FORMCHECKBOX 
 The firm has already delegated or intends to delegate all or some part of its risk management to an undertaking established in a non-EEA state.
 FORMCHECKBOX 
 The firm has already delegated or intends to delegate all or some part of its risk management to an undertaking that is not authorised or registered for the purpose of asset management (within the meaning of Article 78 of the AIFMD level 2 regulation) and therefore the arrangement needs to be approved by the FCA under Regulation 26 of the AIFMD UK Regulations.
Please submit a separate copy of this table for each delegate.

	
	Comments

	Name of delegate.
	

	Name of the state in which the delegate is established, and the state in which the delegated function will be undertaken if different.
	

	What is the regulatory status of the delegate?
	

	To what extent will the function be delegated and what will be retained in-house?
	

	What due diligence was conducted before the delegation?
	

	What kind of contractual arrangements are in place, or when they will be put in place?
	

	What are the arrangements for overseeing the delegated function?
	

	What are the objective reasons for the delegation (please provide a detailed description and explanation with evidence where appropriate)?
	

	Will any sub-delegation take place and how will this be controlled
	


Portfolio management
 FORMCHECKBOX 
 The firm has not and currently does not intend to delegate any part of its portfolio management.
 FORMCHECKBOX 
 The firm has already delegated or intends to delegate all or some part of its portfolio management.
 FORMCHECKBOX 
 The firm has already delegated or intends to delegate all or some part of its portfolio management to an undertaking established in a non-EEA state.
 FORMCHECKBOX 
 The firm has already delegated or intends to delegate all or some part of its portfolio management to an undertaking which is not authorised or registered for the purpose of asset management (within the meaning of Article 78 of the AIFMD level 2 regulation) and therefore the arrangement needs to be approved by the FCA under Regulation 26 of the AIFMD UK Regulations.
Please submit a separate copy of this table for each delegate.

	
	Comments

	Name of delegate.
	

	Name of the state in which the delegate is established, and the state in which the delegated function will be undertaken if different.
	

	What is the regulatory status of the delegate?
	

	To what extent will the function be delegated and what will be retained in-house?
	

	What due diligence was conducted before the delegation?
	

	What kind of contractual arrangements are in place, or when they will be put in place?
	

	What are the arrangements for overseeing the delegated function? 
	

	What are the objective reasons for the delegation (please provide a detailed description and explanation with evidence where appropriate)?
	

	Will any sub-delegation take place and how will this be controlled?
	


Other delegation
 FORMCHECKBOX 
 The firm has not and currently does not intend to delegate other functions.
 FORMCHECKBOX 
 The firm has already delegated or intends to delegate other functions.
Please submit a separate copy of this table for each delegate.

	
	Comments

	Function delegated.
	

	Name of delegate.
	

	Name of the state in which the delegate is established, and the state in which the delegated function will be undertaken if different.
	

	What is the regulatory status of the delegate?
	

	To what extent will the function be delegated and what will be retained in-house?
	

	What due diligence was conducted before the delegation?
	

	What kind of contractual arrangements are in place, or when they will be put in place?
	

	What are the arrangements for overseeing the delegated function?
	

	What are the objective reasons for the delegation (please provide a detailed description and explanation with evidence where appropriate)?
	

	Will any sub-delegation take place and how will this be controlled?
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	FINANCIAL RESOURCES
Your capital resources requirements are likely to change as a result of this application.


6.1 Which prudential sourcebook are you currently subject to?

 FORMCHECKBOX 
  BIPRU and GENPRU

 FORMCHECKBOX 
  IPRU (INV) Chapter 5

 FORMCHECKBOX 
  UPRU

 FORMCHECKBOX 
  Other 

6.2 What is your current prudential categorisation (e.g. BIPRU €50,000 Limited Licence Firm) within this sourcebook? If you selected ‘other’, please also confirm which sourcebook you are currently subject to.

	



6.3 What will your prudential categorisation be when this VOP is approved?   
 FORMCHECKBOX 
 Collective Portfolio Management firm (CPM firm)  


>>  The prudential rules for CPM firms will be located in IPRU(INV) Chapter 11.
 FORMCHECKBOX 
 Collective Portfolio Management Investment firm (CPMI firm)
 
>>  The prudential rules for CPMI firms will be located in BIPRU and GENPRU.

 FORMCHECKBOX 
 Internally Managed AIF



 >>  The prudential rules for internally managed AIFs will be located in IPRU(INV) Chapter 11.

If you answered ‘Yes’ to question 2.5 then you will be classified as a CPMI firm, whereas CPM firms should have answered ‘No’. Internally managed AIFs will have answered ‘Yes’ to question 2.3, and agreed to the relevant requirement. Please ensure that your answers are consistent, as any inconsistencies could delay our consideration of your application.

6.4 Please attach a monthly cash flow forecast covering the first 12 months after authorisation.

 FORMCHECKBOX 
 This has been attached.
 FORMCHECKBOX 
 Not attached  >>  please explain below.
	



6.5 Please attach a monthly profit and loss forecast covering the first 12 months after authorisation.
 FORMCHECKBOX 
 This has been attached.
 FORMCHECKBOX 
 Not attached  >>  please explain below.
	



6.6 Please attach a monthly balance sheet forecast covering the first 12 months after authorisation.
 FORMCHECKBOX 
 This has been attached.
 FORMCHECKBOX 
 Not attached  >>  please explain below.
	



6.7 Please attach a monthly forecast covering the first 12 months after authorisation as an AIFM showing the firm’s regulatory capital and its regulatory capital resource requirement.  This should include calculations of the relevant constituents of the firm’s capital resource requirement, such as the funds under management requirement, fixed overheads requirement and professional negligence capital requirement. 

 FORMCHECKBOX 
 This has been attached.
 FORMCHECKBOX 
 Not attached  >>  please explain below.
	



6.8 Please confirm how you intend to cover potential professional liability risks as set out in Articles 12 to 15 of the AIFMD level 2 regulation.
 FORMCHECKBOX 
 Additional own funds  >>  provide details below.
 FORMCHECKBOX 
 Professional indemnity insurance  >>  provide details below, including any policy excess and business line exclusions.
	



6.9 Are you currently able to meet these new capital resource requirements?

 FORMCHECKBOX 
 Yes  >>  Please provide below the current capital resources of the firm and the capital resource requirement, to the nearest thousand pounds sterling.
 FORMCHECKBOX 
 No  >>  Provide further details below, including how and when you expect to be able to do so.
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	CONDITIONS FOR AUTHORISATION
We must be satisfied that you will meet all relevant conditions for authorisation.


The threshold conditions are the minimum conditions a firm is required to satisfy, and continue to satisfy, to be given and retain Part 4A Permission.  For full scope UK AIFMs, there are additional conditions specified in the Directive and the AIFMD UK Regulations that must be met for authorisation to be granted. You must satisfy us that these conditions will be met at the point of authorisation, and will continue to be met on an ongoing basis if we grant the application.  You may be asked to provide documentary evidence to support your answers, either during the application process or at a later point.

7.1 Has the legal status of the applicant firm (e.g. Private Limited Company) changed since it was authorised by the FCA (or predecessor bodies), or is it likely to change in the near future as a result of this application?

 FORMCHECKBOX 
 No  >>  Please re-confirm your legal status below.
 FORMCHECKBOX 
 Yes  >>  Please provide further details below, including the date of any change and the reasons why.
	



7.2 Please confirm whether the head office and the registered office of the firm are located in the UK.
 FORMCHECKBOX 
 Yes  >>  Continue to next question.
 FORMCHECKBOX 
 No  >>  Please provide further details below.
	



7.3 Please confirm that the applicant firm will be the only AIFM of each AIF it manages.
 FORMCHECKBOX 
 Yes  >>  Continue to next question.
 FORMCHECKBOX 
 No  >>  Please provide further details below.
	



7.4 Please confirm whether there have been any new controllers since the list of controllers was last communicated to (and approved by) the FCA or predecessor bodies.
 FORMCHECKBOX 
 No  >>  Continue to next question.
 FORMCHECKBOX 
 Yes  >>  Please provide further details below.
	



If you selected ‘Yes’, you should also consider whether it is necessary to submit a separate ‘Change in Control’ application to the FCA. New controllers cannot be approved as part of the VOP process.

7.5 Please confirm whether the firm expects there will be any new Controllers as a result of or within three months of this application.
 FORMCHECKBOX 
 No  >>  Continue to next question.
 FORMCHECKBOX 
 Yes  >>  Please provide further details below.
	



If you selected ‘Yes’, you should also consider whether it is necessary to submit a separate ‘Change in Control’ application to the FCA. New controllers cannot be approved as part of the VOP process.

7.6 Please confirm whether any entity with which your firm has Close Links (as defined for the Investments Funds sourcebook (FUND) of the FCA Handbook) is authorised and regulated by the competent authority of any EEA State other than the UK.  For each such entity, please provide the following details:

a) Name of firm

b) Address of firm

c) Name of regulator

d) Name and contact details (including email) of the firm's contact at the regulator

 FORMCHECKBOX 
 Yes  >>  Please provide further details below.
 FORMCHECKBOX 
 No  >>  There are no close links with authorised and regulated entities in other EEA States.
	



7.7 Has the firm made all necessary updates to its compliance manual and compliance monitoring programme as a result of this application and the requirement to comply with the AIFMD?
 FORMCHECKBOX 
 Yes  >>  Continue to next question.
 FORMCHECKBOX 
 No  >>  Explain why below, including when you expect this to be done.
	



7.8 Is the firm ready, willing and organised to comply with the provisions in the FCA’s Handbook and the AIFMD UK Regulations transposing AIFMD, together with the accompanying provisions in the AIFMD level 2 regulation?

 FORMCHECKBOX 
 Yes  >>  Continue to next question.
 FORMCHECKBOX 
 No  >>  Explain why below, including when you expect this to be done.
	



7.9 Please confirm that you have a remuneration policy in place that has been reviewed and adopted by the management body of the AIFM, and which is compliant with SYSC 19B (AIFM remuneration code) of the FCA’s Handbook.
 FORMCHECKBOX 
 Yes  >>  Please provide a summary of your remuneration policy below (this should summarise the key principles only of the policy).
 FORMCHECKBOX 
 No  >>  Explain why below, including when you expect to have this in place.
	



7.10 Please provide an assessment of the suitability of your proposed business model for the regulated activities you seek to carry on, having regard to the FCA’s operational objectives (guidance on matters firms should consider to satisfy this threshold condition is provided in COND 2.7 of the FCA’s Handbook).
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	APPROVED PERSONS AND OTHER RELEVANT INDIVIDUALS
We need to know about any changes to your Approved Persons and/or Controlled Functions as a result of this application, and also any persons who will effectively conduct the business of the AIFM.


You should consider the effect of this change on approved persons before submitting your application. If you need help, please call the Approved Persons Helpline on 020 7066 0019 or email iva@fca.org.uk.

The Approved Persons regime is not applicable to UK AIFMs that are Internally Managed AIFs and are not collective investment schemes. However, we do still need information relating to the persons who will effectively conduct the business of the AIFM, even where they are not Approved Persons.

In most cases (except for firms not subject to the Approved Persons regime) we would expect the persons who will effectively conduct the business of the AIFM to be Approved Persons and to hold Governing Functions at the firm. 

Please see SUP 10A.6 for further guidance on the Governing Functions, and SYSC 4.2 for guidance on the meaning of persons who effectively direct the business.

8.1 Will the change require new approved persons or additional controlled functions for existing approved persons in relation to the application?
 FORMCHECKBOX 
 No  >>  Continue to next question.
 FORMCHECKBOX 
 Yes  >>  Have you submitted the required Approved Person ‘Form A’ application form(s) on ONA?

 FORMCHECKBOX 
 Yes  >>  Provide the names of applicant(s) and new controlled functions below.
 FORMCHECKBOX 
 No  >>  Explain why below.
	



8.2 Please provide a list of all the persons at the firm who will effectively direct the business of the AIFM.  Where these are also Approved Persons, please include their Individual Reference Number (IRN).
	NAME 
	IRN

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


8.3 If your firm is not subject to the Approved Persons regime, please attach a completed ‘Notification of Senior Person Form’ for each individual mentioned in question 8.2.
 FORMCHECKBOX 
 Yes, this has been attached.
 FORMCHECKBOX 
 No, this is not applicable as we are subject to the Approved Persons regime.
Please contact AIFMDQueries@fca.org.uk to obtain a copy of the ‘Notification of Senior Person Form’.
8.4 Please provide a brief summary of the investment strategies being pursued by the AIFs to which you will be appointed AIFM, and elaborate on any experience the individuals listed in question 8.2 have in relation to these.

	



8.5 Have all of the Approved Persons at the firm, and in addition all individuals listed in question 8.2 if different,  been assessed as competent by the firm to carry out their roles, taking into account their knowledge, skills, qualifications and past experience?

 FORMCHECKBOX 
 Yes  >>  Continue to next question.
 FORMCHECKBOX 
 No  >>  Please provide details below, including when you expect the individual(s) to be assessed as competent.
	



8.6 Please confirm how many investment managers are employed at the firm, and if relevant what kind of locum arrangements are in place to cover their absence. 
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	ALTERNATIVE INVESTMENT FUNDS (AIFS)
We need to know about all AIFs to which you will be appointed as AIFM.


9.1 Please confirm in the table below the number of AIFs for which you will be the AIFM.
	Total number of AIFs
	

	Comprised of: 
	

	AIFs established in the UK
	

	AIFs established in an EEA State other than the UK
	

	AIFs established in a non-EEA jurisdiction
	

	Total AUM relating to AIFs (GBP)
	


9.2 If the firm is also managing UCITS funds, please provide the following information about those funds.
	Total number of UCITS funds
	

	Total AUM relating to UCITS funds (GBP)
	


9.3 Please complete the attached template spread sheet ‘Schedule of AIFs’ with details of all AIFs referenced in question 9.1, which should be submitted at the same time as this application form. 
 FORMCHECKBOX 
 Yes, the schedule of AIFs has been completed with details of all AIFs.
 FORMCHECKBOX 
 No, the schedule of AIFs has not been completed with details of all AIFs  >>  Please provide an explanation below.
If a full scope UK AIFM manages a UK AIF or EEA AIF which is a feeder AIF, the AIFM may only notify the FCA of its intention to market that AIF in the UK in accordance with Article 31 of AIFMD if the master AIF of such a feeder AIF is a UK AIF or an EEA AIF that is managed by a full scope UK AIFM or a full scope EEA AIFM.

	



9.4 For each AIF identified the firm must provide the following items to the FCA at least one month prior to the date that you intend to start managing that AIF:
a) A copy of the rules or instruments of incorporation of the AIF.
 FORMCHECKBOX 
 Attached for all AIFs.
 FORMCHECKBOX 
 Attached for some AIFs (marked on the schedule of AIFs). We will provide the remainder on a date no later than one month before the date on which we will start to manage the AIF in question.
 FORMCHECKBOX 
 Not attached  >>  explanation below.
	



b) Confirmation of the identity of the firm(s) that have been appointed to act as trustee or depositary of the AIFs and that contractual arrangements are in place in accordance with FUND 3.11.16R.
 FORMCHECKBOX 
 Attached for all AIFs.
 FORMCHECKBOX 
 Attached for some AIFs (marked on the schedule of AIFs). We will provide the remainder on a date no later than one month before the date on which we will start to manage the AIF in question.
 FORMCHECKBOX 
 Not attached  >>  explanation below.
	



3)
All information that will be made available to investors in accordance with FUND 3.2.2R.
 FORMCHECKBOX 
 Attached for all AIFs.
 FORMCHECKBOX 
 Attached for some AIFs (as marked on the schedule of AIFs). We will provide the remainder on a date no later than one month before the date on which we will start to manage the AIF in question.
 FORMCHECKBOX 
 Not attached  >>  explanation below.
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	DEPOSITARY ARRANGEMENTS
We need to know about your proposed depositary.


We must be satisfied that these arrangements meet all relevant requirements in Article 21 of the Directive. The Directive requires that:

· A full scope UK AIFM of UK and EEA AIFs must ensure a single depositary is appointed for each AIF that it manages; and

· A full scope UK AIFM of non-EEA AIFs being marketed in the UK must ensure one or more entities are appointed to carry out the duties referred to in Article 21(7), (8) and (9) of the AIFMD.
References to a ‘depositary’ below include an entity appointed to carry out the duties referred to in Article 21(7), (8) and (9) of the AIFMD and responses should be tailored accordingly. 
If a different depositary is appointed in relation to different AIFs that you manage, please include an additional copy of this section for each depositary you are dealing with. 

10.1 Please confirm the name, address and (where applicable) FCA firm reference number of the firm(s) that you have already appointed, or intend to appoint, to act as depositary to the AIF(s) that you manage as identified on the Schedule of AIFs in Section 9 of this form.  Where the depositary is a non-UK firm, please also provide details of the competent authority responsible for the authorisation and supervision of the depositary.
	Name and address of depositary
	FRN (where applicable)
	Competent authority (where applicable)

	
	
	

	
	
	

	
	
	


10.2 Please provide a summary of the due diligence that you have performed on each depositary in order to be satisfied that the depositary arrangements will comply with the requirements of the AIFMD.  If you have not yet completed due diligence, please describe what steps you will take prior to the appointment of the depositary. 

	Name of depositary
	Due diligence completed and results available on request

Yes/No
	Due diligence not completed 

Yes/No
	· Summary of due diligence completed

or

· Explanation of steps to be taken to complete due diligence prior to your intended authorisation date)

	
	
	
	

	
	
	
	

	
	
	
	


10.3 Taking into account the AIFs managed by the applicant firm, please confirm the type of depositary services that your depositary(s) will be required to provide.

	Name of depositary
	

	
	 FORMCHECKBOX 
 Full Scope Depositary

 FORMCHECKBOX 
 PE AIF Depositary (FUND 3.11.10R)

 FORMCHECKBOX 
 Depositary to Non EEA AIFs marketed in UK FUND 3.11.30R (1)(a)
 FORMCHECKBOX 
 Depositary to Non EEA AIFs marketed in UK FUND 3.11.30R (1)(b)

	
	

	
	


10.4 Please confirm that you consent to the FCA contacting each depositary identified in question 10.1 with regard to your depositary arrangements. 

 FORMCHECKBOX 
 Yes, we consent to the FCA contacting each depositary identified in the table in question 10.1.
 FORMCHECKBOX 
 No, we do not consent to the FCA contacting each depositary identified in question 10.1  >>  Provide details of when the FCA can contact each depositary below.
	Name of depositary
	Contact timings for the FCA
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	FEES
Changing your firm’s permission can generate an application fee and vary your periodic fee.


You must pay your application fee in full at the same time as submitting your application (by cheque or credit card).  If the fee is not paid in full within five working days of the date that you submit this form, your application will be returned to you.  This fee is non-refundable; and we do not issue invoices for it.

The new ‘Managing an AIF’ and ‘Managing a UCITS’ activities will fall into both fee block A7 (Portfolio Managers) and A9 (Managers and depositaries of investment funds and operators of CIS or pension schemes). These fee blocks are both deemed ‘Moderately Complex’, as such any application that results in a firm moving into one or both of these fee blocks for the first time will result in a fee of £2,500.

An application from a firm that is already in both fee blocks A7 and A9 will attract the £250 administration fee only.

11.1 Please confirm whether you are currently approved for the regulated activity of ‘Managing Investments’.
 FORMCHECKBOX 
 Yes  >>  You are in fee block A7. 

 FORMCHECKBOX 
 No  >>  Do you believe you fall into fee block A7 for any other reason?

 FORMCHECKBOX 
 Yes  >>  Please confirm why below.
 FORMCHECKBOX 
 No  >>  You are not in fee block A7.
	



11.2 Please confirm whether you are currently approved for any of the following regulated activities.
 FORMCHECKBOX 
 Establishing, operating or winding up a regulated collective investment scheme.
 FORMCHECKBOX 
 Establishing, operating or winding up an unregulated collective investment scheme.
 FORMCHECKBOX 
 Acting as trustee of an authorised unit trust scheme.
 FORMCHECKBOX 
 Acting as the depositary or sole director of an open-ended investment company.
 FORMCHECKBOX 
 Establishing, operating or winding up a personal pension scheme or a stakeholder pension scheme.
If you did not select any of the activities in question 11.2 then you are not in fee block A9.

11.3 If you did select one or more activities in question 11.2, please confirm whether you fall into any of the exclusions listed in FEES 4 Annex 1A that would exclude you from fee block A9.

 FORMCHECKBOX 
 Yes  >>  Please confirm which exclusion below.
 FORMCHECKBOX 
 No  >>  You are in fee block A9.
	



11.4 Please confirm the correct application fee.

 FORMCHECKBOX 
 Currently in neither A7 nor A9  >>  Fee is £2,500 to move into fee blocks A7 and A9.

 FORMCHECKBOX 
 Currently in fee block A7 only  >>  Fee is £2,500 to move into fee block A9.

 FORMCHECKBOX 
 Currently in fee block A9 only  >>  Fee is £2,500 to move into fee block A7.

 FORMCHECKBOX 
 Currently in both A7 and A9  >>  Administration fee of £250 is applicable.

11.5 Please confirm that you have enclosed a cheque for the correct application fee.

 FORMCHECKBOX 
 Yes.

 FORMCHECKBOX 
 No.  I will pay using a credit or debit card.

Cheques should be made payable to the Financial Conduct Authority, with the firm name and Firm Reference Number (FRN) written on the back and enclosed with this form.  To make a payment using a credit or debit card, please do not enter the details on this form.  We will contact you to ask for the details.

Please note that only those credit and debit cards listed in FEES 3.2.3R(3) can be used to pay VOP application fees. In addition, any payment by a permitted credit card must include an additional 2% of the sum paid. 
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	DECLARATION AND SIGNATURE


Warning

Knowingly or recklessly giving us information, which is false or misleading in a material particular, may be a criminal offence (sections 398 and 400 of the Financial Services and Markets Act 2000).  Our rules (SUP 15.6.4R) require an authorised person to take reasonable steps to ensure the accuracy and completeness of information given to us and to tell us immediately if materially inaccurate information has been provided.  Contravening these requirements may lead to disciplinary sanctions or other enforcement action by us.  It should not be assumed that issues are known to us just because they are in the public domain or have previously been disclosed to us or another regulatory body.  If you are not sure whether a piece of information is relevant, please include it anyway.

Data protection

For the purposes of complying with the Data Protection Act, the personal information in this form will be used by the FCA to discharge its statutory functions under the Financial Services and Markets Act 2000 and other relevant legislation.  It will not be disclosed for any other purposes without the permission of the applicant.

Declaration

By submitting this application form:
· I confirm that the information in this application is accurate and complete to the best of my/our knowledge and belief and that I/we have taken all reasonable steps to ensure that this is the case.

· I am aware that it is a criminal offence knowingly or recklessly to give the FCA information that is false or misleading in a material particular.

· Some questions do not require supporting evidence.  However, the records, which demonstrate the applicant firm's compliance with the rules in relation to the questions, must be available to the FCA on request.

· I will notify the FCA immediately if there is a significant change to the information given in the application pack.  If I fail to do so, this may result in a delay in the application process or enforcement action.

	Date
	

	Name of signatory

	

	Position
 of signatory
	

	Individual Registration Number (if applicable)
	

	Signature
	


Important information you should read before completing this form


This form is only for firms who are already authorised under Part 4A of FSMA and are applying for a VOP to become authorised as a full scope UK AIFM under the Alternative Investment Fund Managers Directive (AIFMD).  This includes sub-threshold AIFMs that are applying to opt-in to the full scope of the AIFMD.


This form should not be used by firms that are: 


Sub-threshold AIFMs seeking authorisation under Part 4A of FSMA to become a Small Authorised UK AIFM. 


Firms that are intending to become a Small Registered UK AIFM. 


The application / registration process for these types of firms will be set out on our website in due course at � HYPERLINK "http://www.fca.org.uk/firms/markets/international-markets/aifmd" �http://www.fca.org.uk/firms/markets/international-markets/aifmd�. Further information can also be found on this page such as links to the Consultation Papers including the draft changes to the FCA’s Handbook.


Words and phrases used in this form have the same meaning as in the FCA’s Handbook unless otherwise stated.


It is important that you provide complete and accurate information and that you disclose all relevant information.  If you do not, you may be committing a criminal offence.  It may also increase the time taken to assess your application and may call into question your suitability to be authorised.


Applications should be submitted by post to: 		The Permissions Department


The Financial Conduct Authority


25 The North Colonnade


Canary Wharf


LONDON E14 5HS





An electronic copy should also be submitted by email to � HYPERLINK "mailto:AIFMDAuthorisations@fca.org.uk" �AIFMDAuthorisations@fca.org.uk�
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� The signatory must be a suitable person of appropriate seniority at the firm.


� e.g. Director, Sole Trader, Compliance Officer, etc.
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