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1 Introduction

About the guidance
1.1

The purpose of the proposed guidance is to give FCA solo-regulated firms practical
assistance and information on preparing the Statement of Responsibilities (SoR) and
Responsibilities Maps.

1.2

We are extending the Senior Managers and Certification Regime (SM&CR) to all FSMA
authorised firms. Under the SM&CR, all Senior Managers must have a SoR. In addition,
all enhanced firms must have a Responsibilities Map.

1.3

The guidance sets out the purpose of SoRs and Responsibilities Maps, provides some
questions for firms to ask themselves and outlines examples of good and poor
practice. It is designed to be read alongside the Guide for FCA solo-regulated firms
(the Guide) as well as applicable rules and guidance in the FCA Handbook.

1.4

References in this Guidance Consultation to rules and guidance are based on the nearfinal rules published in PS18/14 and Handbook text. It isn’t a substitute for reading
the relevant Handbook sections, but we have provided cross-references to where you
can find further information wherever possible.

1.5

We have to consult on the proposed guidance as it forms ‘general guidance’, as defined
in section 139B (5) of Financial Services and Markets Act. It is not binding and we will
not presume that a firm’s departure from our guidance indicates that it has breached
our rules.

1.6

The guidance provided should be applied in a risk-based and proportionate way. This
includes considering the size, nature and complexity of the firm when deciding
whether a certain example of good or poor practice is appropriate to its business.
Please note that:
•

The self-assessment key questions and the examples of good and poor practice that
we use in the guidance are not exhaustive.

•

The good practice examples are just some way that firms might comply with
applicable rules and requirements of the SM&CR.

•

Similarly, although we outline some examples of poor practice, these are not
exhaustive either. Depending on the circumstances, certain poor practices may be
sufficient to breach applicable rules.
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•

The example responsibilities maps are purely provided as examples of how these
documents could be constructed based on fictitious firms. They should not in any
way be interpreted as guidance on how firms should organise their
governance or management arrangements.

Who does this guidance affect
1.7

This guidance will be of interest to all FCA solo-regulated firms which are subject to
SM&CR.

1.8

The examples are relevant depending on whether firms are classified as Limited
Scope, Core or Enhanced. Use Figure 1 and Table 1 of the Guide to identify your firm’s
classification. Chapter 3 is only relevant to Enhanced firms.

How to respond to this consultation
1.9

The proposed guidance on which we are consulting is set out in Chapters 2 and 3. We
welcome consultees’ views on the questions we ask about the proposed guidance. You
can find them in Annex I. Please send us your comments by 10 December 2018.

Use the online response form on our website or write to us at the following address:
Accountability Team
Financial Conduct Authority
12 Endeavour Square
London
E20 1JN
Email address: gc18-04@fca.org.uk

Good Practice
In these boxes, we have included
points that demonstrate good
practice.

Financial Conduct Authority

Poor Practice
In these boxes, we have included
points that demonstrate poor
practice.
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2 Statement of Responsibilities
A SoR is a single document that every Senior Manager will need to have, clearly
setting out their role(s) and responsibilities.
Purpose
2.1

The purpose of a SoR is to make clear what a Senior Manager is responsible and
accountable for, under the ultimate accountability of a firm’s governing body.

2.2

It should be clear and easy for regulators, the Senior Manager and others in the firm
to understand it. The SoR should contain enough information to clearly describe the
Senior Manager’s actual responsibilities and accountabilities, but without unnecessary
detail. A SoR needs to be self-contained and not refer to other documents.

2.3

Ask yourself:

•

Could someone who understands the type of business that you do, but doesn’t know
how your firm is organised, understand what the individual Senior Manager is
accountable for by reading their SoR?

2.4

A SoR is not the same as a job profile, so it should not describe the competencies and
skills required for the role or how the responsibilities should be discharged. It should
focus on what the role holder is accountable for.

2.5

Preparing and maintaining an up to date SoR is a legal requirement for individuals
who are Senior Managers.

Handbook references
2.6

Handbook rules and guidance for allocating Prescribed Responsibilities can be found
in SYSC 24. Handbook rules and guidance for allocating overall responsibilities can be
found in SYSC 26.

2.7

Rules and guidance around SoRs themselves can be found in SUP 10C.11.

Financial Conduct Authority
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Key questions by SoR section1 for Core SM&CR firms

Prescribed Responsibilities
This section is used to allocate one or more Prescribed Responsibilities. A Senior Manager
may not necessarily have any Prescribed Responsibilities.
•
role?

Are the Prescribed Responsibilities that you have allocated appropriate to this

•
If any of these Prescribed Responsibilities are shared with another Senior
Manager, are they shared appropriately (eg because of a job share)? Has the rationale
been explained? Is it clear that these are allocated to the Senior Manager who is
ultimately responsible?
•
If any of these Prescribed Responsibilities are divided, is there a good reason for
this and have they been divided in a way that is manageable?
•

Are the allocated Prescribed Responsibilities applicable to this legal entity?

Other responsibilities
This section is used to describe the Senior Manager’s other responsibilities. This could
be anything not covered by the Prescribed Responsibilities but will usually cover business
functions and activities for which they are accountable (eg sales, customer service,
information technology).
•
Have these responsibilities been described clearly so that they can be understood
by someone who is not familiar with them?
•
Where other Senior Managers are responsible for similar areas, is the distinction
clear?
•

Are these responsibilities relevant to this legal entity?

Supplementary information
This section provides space for additional information.

The SoR sections refer to the ‘Statement of responsibilities for solo-regulated SM&CR
firms’ form in 10C Annex 10D of the FCA Handbook.
1

Financial Conduct Authority
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Key questions by SoR section for Enhanced SM&CR firms

Prescribed Responsibilities
This section is used to allocate one or more Prescribed Responsibilities. A Senior Manager
may not necessarily have any Prescribed Responsibilities.
•
Are the Prescribed Responsibilities allocated to a Senior Manager appropriate to
their role?
•
If any of these Prescribed Responsibilities are shared with another Senior
Manager, are they shared appropriately (eg because of a job share)? Has the rationale
been explained? Is it clear that these are allocated to the Senior Manager who is
ultimately responsible?
•
If any of these Prescribed Responsibilities are divided, is there a good reason for
this and have they been divided in a way that is manageable?
•

Are the allocated Prescribed Responsibilities applicable to this legal entity?

Overall Responsibilities
This section in the SoR is used to describe responsibilities for the main functions and
activities of the business. They are just as important as Prescribed Responsibilities.
The purpose of the Overall Responsibilities is to ensure that an SMF manager is
responsible and accountable for every area of a firm’s activities so that there are no
gaps. You can find more details about what the Overall Responsibilities mean on p.2526 of the Guide.
•

What activities, business areas and functions does my firm undertake or have?

Firms need to consider all their financial services activities and identify which individuals
are accountable for what.
You may find it useful to use the indicative list in the Handbook (SYSC 25 Annex 1 G)
as a starting prompt to help you to think about responsibilities and how your business
is organised, but this is not mandatory or exhaustive (SYSC 25.7). Each firm will have
its own set of Overall Responsibilities reflecting their business and activities.
•
Does every activity, business area and management function at this legal entity
have a Senior Manager with Overall Responsibility for it?
If a responsibility is included in any of the SMF roles (eg Chief Risk function) or the
Prescribed Responsibilities that apply to the firm, then firms should not also allocate
that responsibility as an Overall Responsibility.

Financial Conduct Authority
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•

Have you clearly described each Overall Responsibility for the relevant individual in
their SoR?

•
If any other Senior Managers are accountable for a similar area of responsibility,
have you clearly described the dividing line between them (e.g. which product lines or
customers each is accountable for)?
•
If any of these responsibilities are shared with another Senior Manager, are they
shared appropriately (e.g. because of a job share)?
•
Have you checked you have not allocated an Overall Responsibility to a second or
third line function (e.g. risk, compliance or internal audit) which is actually only
accountable for oversight or monitoring? (For example, the Compliance Oversight
function should not be given responsibility for sales where its only function is in its
oversight role).

Other responsibilities
This section can be used to describe responsibilities for other activities which are not
covered by a prescribed responsibility or that have been allocated under the rules about
overall responsibility. Most SMF managers will have covered everything they are
responsible for under the sections above and do not need to complete this section.
However, there may be things which have not been covered such as new strategic
initiatives, business transformation programmes or mergers.
•
Have you used this section for responsibilities that are part of the normal course
of business and should be Overall Responsibilities? If so, these should be included in
that section.
•
Have these responsibilities been described clearly so that they can be understood
by someone who is not familiar with them?

Supplementary information
This section provides space for additional information.
For example, it can be helpful to provide some further detail about the scope of activities
of a role-based Senior Management Functions such as the SMF4 - Chief Risk, which vary
in detail between businesses.

Financial Conduct Authority
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Key questions by SoR section for Limited scope SM&CR firms
Prescribed Responsibilities
This section is not relevant to Limited Scope firms.

Other responsibilities
This section is used to describe the Senior Manager’s responsibilities. This will usually
cover business functions and activities for which they are accountable (eg sales,
customer service, information technology).
•
Have these responsibilities been described clearly so that they can be understood
by someone who is not familiar with them?
Are these responsibilities relevant to this legal entity?

Supplementary information
This section provides space for additional information

Q1:
Do you think we have suggested the relevant key questions for
preparing SoRs? If not, what other considerations could we add?

Financial Conduct Authority
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Case Studies and examples of Statements of Responsibilities
This section looks at some examples of SoRs for selected Senior Managers of the example
firms presented in the Guide (p.9).
Example 1: Other Overall Responsibility Function (SMF18) in an
Enhanced firm (Firm A)

Statement of Responsibilities
3.1.2 Senior Management Functions
Tick SMF applied for or held
Senior
management
function

Description of
senior
management
function

SMF 18

Other Overall
responsibility

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Third
country
branches

Enhanced
SMCR
firms



Effective Date

09/12/2019

3.2.1 Prescribed Responsibilities
No Prescribed Responsibilities have been allocated to this individual.
The Prescribed Responsibilities cannot be allocated to someone performing the
‘Other Overall Responsibility’ Senior Management Function. The only exception
to this is the Prescribed Responsibility for CASS compliance.

Financial Conduct Authority
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3.3.1 Overall Responsibilities
Please provide a title
for this overall
responsibility

Please provide further details of this overall
responsibility

Market making

Accountable for wholesale market making
in exchange listed and OTC products for
Atlas Capital Markets PLC, pricing and
executing transactions as principal
compliant with relevant Atlas policies,
processes and risk appetite.
Accountable for dealing in investments as
agent and execution of orders on behalf
of clients including electronic trading for
EMEA clients for all debt and rates desks
of the entity.
Accountable for the Treasury Department,
which is responsible for managing the
Atlas Group EMEA corporate investments.

Trading for clients

Corporate
investments

Is this overall
responsibility
shared?
If ‘Yes’ please
provide, the name(s),
IRN(s) and/or job
title(s) of the
individual(s) you are
sharing this
responsibility with
(where known)

No

No

No

Example 2: SMF3 - Executive Director at a Core firm (Firm B)

Statement of Responsibilities
3.1.2 Senior Management Functions
Tick SMF applied for or held
Senior
management
function

SMF 3

Description of
senior
management
function
Executive
Director

Financial Conduct Authority

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms


EEA
core
SMCR
firms

Third
country
branches

Enhance
d SMCR
firms

Effective Date

09/12/2019
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3.2.1 Prescribed Responsibilities
Ref

a
b

Prescribed Responsibility (Applicable to
UK Core SMCR firms )

Responsibility for the firm’s
performance of its obligations under
the senior managers regime
Responsibility for the firm’s
performance of its obligations under
the employee certification
regime

Does this
prescribed
responsibility
apply?

Is this
prescribed
responsibility
shared?

Yes

No

Yes

No

3.4.1 Other Responsibilities
Please provide a title
for this other
responsibility

Please provide further details of this other
responsibility

Mortgage sales and
advice

Responsible for all aspects of mortgage
advice and sales apart from mortgages on
commercial properties.
Responsible for providing services to
existing mortgage customers, including
responses to queries and processing
alterations to existing mortgages, liaising
with providers as necessary. This
includes mortgages on commercial
properties
Responsible for the business change
programme ‘Cosmos’; Cosmos is a project
up-scaling our Mortgage Unit, ending in
August 2020.

Customer service

Business upgrade

Financial Conduct Authority

Is this other
responsibility
shared?
If ‘Yes’ please
provide, the name(s),
IRN(s) and/or job
title(s) of the
individual(s) you are
sharing this
responsibility with
(where known)
No

No

No
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Example 3: Limited Scope Function at a Limited Scope Firm (Firm C)

Statement of Responsibilities
3.1.1 Senior Management Functions
Tick SMF applied for or held
Senior
management
function

Description
of senior
management
function

SMF 29

Limited
scope
function
(limited
scope
SMCR firms
only)

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Third
country
branches



Enhanced
SMCR
firms

Effective Date

09/12/2019

3.2.1 Responsibilities
Please
provide a title
for this other
responsibility

Please provide further details of this other
responsibility

Insurance
Distribution

I am responsible for the insurance sales and
distribution in the firm.

Staff training

I am responsible for the staff’s competence
and technical knowledge to sell insurance
products.

Financial Conduct Authority

Is this other
responsibility shared?
If ‘Yes’ please provide,
the name(s), IRN(s)
and/or job title(s) of the
individual(s) you are
sharing this
responsibility with
(where known)
No

No
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Examples – Prescribed Responsibilities
The following examples demonstrate good and poor practice in sharing or dividing Prescribed
Responsibilities.
Example 4: SMF1 - CEO in a Core firm

Senior
management
function

SMF 1

Description of
senior
management
function

Tick SMF applied for or held
Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

Chief
Executive

EEA
core
SMCR
firms

Prescribed Responsibility (Applicable to
UK Core SMCR firms)

a

Responsibility for the firm’s
performance of its obligations under
the senior managers regime
Responsibility for the firm’s
performance of its obligations under
the employee certification
regime
Responsibility for the firm’s obligations
in relation to individual conduct rules
for:
(a) training; and
(b) reporting

b-1

Enhanced
SMCR
firms

Effective Date

09/12/2019



Ref

b

Third
country
branches

Does this
prescribed
responsibility
apply?
Yes

Is this
prescribed
responsibility
shared?
Yes

Yes

Yes

Yes

No

Ref

Prescribed Responsibility

Further Relevant Details

a

Responsibility for the firm’s
performance of its obligations under
the senior managers regime

b

Responsibility for the firm’s
performance of its obligations under
the employee certification
regime

This responsibility is shared with
Maria R (IRN12345) who is the
departing CEO, as part of the
handover.
This responsibility is shared with
Maria R (IRN12345) who is the
departing CEO, as part of the
handover.

Financial Conduct Authority
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Good Practice
This is an appropriate use of sharing a responsibility because it is shared between the
departing and incoming senior managers (CEO in this example) working together
temporarily as part of a handover. The rationale for sharing is explained.

Example 5: SMF1 - CEO in an Enhanced firm:

Senior
management
function

SMF 1

Ref

a
b

b-1

Ref

c
j

Description of
senior
management
function

Tick SMF applied for or held
Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Third
country
branches

Enhanced
SMCR
firms

Chief
Executive



Effective Date

09/12/2019

Prescribed Responsibility (Applicable
to UK Core SMCR firms)

Does this prescribed
responsibility
apply?

Is this
prescribed
responsibility
shared?

Responsibility for the firm’s
performance of its obligations under
the senior managers regime
Responsibility for the firm’s
performance of its obligations under
the employee certification
regime
Responsibility for the firm’s
obligations in relation to individual
conduct rules for:
(a) training; and
(b) reporting

Yes

No

Yes

Yes

Yes

No

Prescribed Responsibility (These
should be applied by enhanced scope
SMCR firms, in addition to the
prescribed responsibilities for core
firms)
Responsibility for the firm’s
performance of its obligations under
the senior managers regime
Responsibility for the firm’s
performance of its obligations under
the employee certification
regime

Financial Conduct Authority

Does this
prescribed
responsibility
apply?

Is this
prescribed
responsibility
shared?

Yes

No

Yes

No
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Ref
b

Prescribed Responsibility

Further Relevant Details

Obligations under the certification
regime

Compliance Officer Riya L.
(SMF16&17) has joint
accountability for this prescribed
responsibility.

The rationale for sharing Prescribed responsibility b is not explained and it is unclear
how it would work in practice. It would be poor practice for a Compliance Officer to
share PRs with the CEO as it is not clear who would be ultimately accountable.
Also, Compliance is a second line of defence function and should be independent.

Example 6: SMF16 - Compliance Officer in a Core firm
Tick SMF applied for or held
Senior
management
function

Description of
senior
management
function

SMF 16

Compliance
Oversight

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Enhanced
SMCR
firms

Prescribed Responsibility (Applicable
to UK Core SMCR firms)

d

Overall responsibility for the firm’s
policies and procedures for
countering the risk that the
firm might be used to further
financial crime

Ref
d

Prescribed Responsibility
Responsibility for the firm’s policies
and procedures for countering the
risk that the firm might be
used to further financial crime

Effective Date

09/12/2019



Ref

Financial Conduct Authority

Third
country
branches

Does this
prescribed
responsibility
apply?
Yes

Is this
prescribed
responsibility
shared?
Yes

Further Relevant Details
I am sharing this responsibility
with my direct report Ron F.
(SMF17- MLRO) and Alex D.
(SMF3- Executive Director and
COO). The remit of my
responsibility includes the
Compliance function and is
confined to the systems and
controls in respect of MAR but not
the requirements for AML
reporting.
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Although described as shared, this appears to be a divided responsibility.
The division is complex and involves individuals who report to each other,
potentially confusing accountability.
It is not clear who is responsible for countering the risk that the firm might be used
to further financial crime apart from in relation to Market abuse.
No rationale has been given. For example, reasonable justification might be the
Chief Operating Officer taking responsibility for aspects of financial crime related to
IT security, while other aspects sit with another individual

Example 7: SMF3 - Executive Director in an Enhanced firm
Tick SMF applied for or held
Senior
management
function

SMF 3

Description of
senior
management
function

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Prescribed Responsibility (Applicable to
UK Core SMCR firms)

a

Responsibility for the firm’s
performance of its obligations under
the senior managers regime
Responsibility for the firm’s
performance of its obligations under
the employee certification
regime
Responsibility for the firm’s
obligations in relation to individual
conduct rules for:
(a) training; and
(b) reporting
Overall responsibility for the firm’s
policies and procedures for countering
the risk that the
firm might be used to further financial
crime

b-1

d

Enhanced
SMCR
firms

Executive
Director

Ref

b

Third
country
branches

Financial Conduct Authority



Does this
prescribed
responsibility
apply?

Effective Date

09/12/2019

Is this
prescribed
responsibility
shared?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Ref
a, b, b-1, d

Prescribed Responsibility

Further Relevant Details

Responsibility for the firm’s policies
and procedures for countering the
risk that the firm might be
used to further financial crime

All directors share the PRs as they
take collective responsibility for
these areas

Every SMF manager in this firm shares the PRs resulting in roles not being clearly
defined. This isn’t an appropriate reason to share a PR under our rules. SMF
managers do not have clear individual accountability.

Examples – Overall Responsibilities (Enhanced firms only)
This section is applicable only to Enhanced firms, who must allocate such responsibilities as
part of the Enhanced Regime.
The following examples demonstrate good and poor practice in allocating as well as sharing
Overall Responsibilities. It’s not possible to divide an Overall Responsibility because they
are specific to how a firm is structured and the roles of the people running it.
Example 8: SMF27 – Partner in an Enhanced firm
Tick SMF applied for or held
Senior
management
function

SMF 27

Description of
senior
management
function

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Third
country
branches

Partner



Please provide a title
for this overall
responsibility

Please provide further details of this
overall responsibility

Investment
research

I am responsible for the oversight of
the investment research department in
its role to provide research and
recommendations to the wealth
management business unit. This
research will encompass individual

Financial Conduct Authority

Enhanced
SMCR
firms

Effective Date

09/12/2019

Is this overall
responsibility shared?
If ‘Yes’ please provide,
the name(s), IRN(s)
and/or job title(s) of the
individual(s) you are
sharing this
responsibility with
(where known)
No
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investments, as well as providing
information on macro/micro economic
trends.

This is helpful as it provides some
context
in
respect
to
the
investment research function.

It could be improved further by
more explanation and context on
the specific role. For example, this
individual might be responsible for
specific client types or asset
classes.

Example 9: SMF18 - Other Overall Responsibility Function in an Enhanced firm
Tick SMF applied for or held
Senior
management
function

Description of
senior
management
function

SMF 18

Other Overall
responsibility

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Third
country
branches

Please provide a title
for this overall
responsibility

Please provide further details of this
overall responsibility

Human Resources

I am responsible overall for the Human
Resources (HR) Function of XXX Group
ltd, which focuses on implementing the
Group HR's Policy, oversight and
management
of
staffing
and
organisational approach to HR with
regard to employees and management
within XXX Ltd and YYY Ltd, including but
not limited to internal appointments,
hiring new employees, graduate scheme,
compensation policy and employees'
benefits, organisational development
programme, performance management,
employee
relationship management,
learning and development, employee
engagement and training.

Financial Conduct Authority

Enhanced
SMCR
firms



Effective Date

09/12/2019

Is this overall
responsibility shared?
If ‘Yes’ please provide,
the name(s), IRN(s)
and/or job title(s) of the
individual(s) you are
sharing this
responsibility with
(where known)
No
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For this purpose, my role involves
supervising and monitoring the activities
of the HR function in relation to:
Professional development of employees;
Talent management and acquisition;
Creating and delivering policy in relation
to bonuses and other performance-based
compensation; The management of the
risks held within the HR function including
updating the Risk Log; Please review the
HR
function
contained
in
the
responsibilities map of XXX ltd for full
details.

This example, provides a helpful
list of the HR functions for which
the individual has responsibility.

The SoR is specific to a legal entity and
should
not
include
details
of
responsibility in other entities except
to the extent necessary to understand
how the individual’s functions in
relation to the regulated firm fit in with
their group responsibilities.
‘Including but not limited to...’ may
imply that some areas of responsibility
have not been documented.
There is more detail than necessary
about
the
individual's
own
management role, leading to a ‘job
description’ approach.
The information from ‘For this
purpose...’ is not needed and is
potentially confusing as it repeats a lot
of the earlier material but in different
words.

Financial Conduct Authority
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Example 10: SMF24 – Chief Operations Function in an Enhanced firm
Tick SMF applied for or held
Senior
management
function

SMF 24

Description of
senior
management
function

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Third
country
branches

Chief
Operations



Please provide a
title for this overall
responsibility

Please provide further details of this
overall responsibility

Customer service

I am accountable for all related issues
to the Board.

Individual identified as accountable
to the board which indicates the
correct application of overall
responsibility in terms of seniority.

Financial Conduct Authority

Enhanced
SMCR
firms

Effective Date

09/12/2019

Is this overall
responsibility shared?
If ‘Yes’ please provide,
the name(s), IRN(s)
and/or job title(s) of the
individual(s) you are
sharing this
responsibility with
(where known)
No

More detail on the actual role they
perform would be desirable to allow
for a clear understanding of their
scope of responsibility. Customer
service is a generic term and without
further detail does not adequately
describe what the individual is
responsible for.
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Example 11: SMF18 - Other Overall Responsibility Function in an Enhanced firm
Tick SMF applied for or held
Senior
management
function

Description of
senior
management
function

SMF 18

Other Overall
responsibility

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Third
country
branches

Please provide a title
for this overall
responsibility

Please provide further details of this overall
responsibility

Customer
Complaints

I am the first point of contact for
customer complaints and responsible for
TCF in the firm.

Enhanced
SMCR
firms



Effective Date

09/12/2019

Is this overall
responsibility shared?
If ‘Yes’ please provide,
the name(s), IRN(s)
and/or job title(s) of
the individual(s) you
are sharing this
responsibility with
(where known)
No

The detail of this SoR focuses on the individual's role as first point of contact rather
than accountability for dealing with complaints.
It is not reasonable for one person to be responsible for Treating Customers Fairly
(TCF). Treating Customers Fairly is part of the firms’ obligations and the relevant
conduct rule applies to everyone performing financial services activities at the firm.
It is also fundamental to the responsibilities of every Senior Manager.
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Example 12: SMF3 - Executive Director in an Enhanced firm without any
Prescribed Responsibilities
Tick SMF applied for or held
Senior
management
function

SMF 3

Description of
senior
management
function

Core firms
Limited
scope
SMCR
firms

UK
core
SMCR
firms

EEA
core
SMCR
firms

Third
country
branches

Executive
Director

Please provide a title
for this overall
responsibility

Please provide further details of this
overall responsibility

Executive Director

I contribute to the Board and to
Executive Committee (ExCo).

Enhanced
SMCR
firms



Effective Date

09/12/2019

Is this overall
responsibility shared?
If ‘Yes’ please provide,
the name(s), IRN(s)
and/or job title(s) of the
individual(s) you are
sharing this
responsibility with
(where known)
Yes – with all members
of the Board.

Contributing to the Board and to ExCo is part of the job of any Executive Director and
is part of the description of the Executive Director Senior Management Function. It
should therefore not be included as an overall responsibility. An Executive Director is
likely though to have particular responsibility for part of the firm’s business (for
example, head of sales) and this responsibility should be included as an overall
responsibility.
This is not an appropriate use of an overall responsibility.

Q2: Do you think the suggested examples are clear in demonstrating
good and poor practices of preparing SoRs? If not, please explain why.
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3 Responsibilities Maps

Purpose
3.1

A Responsibilities Map provides an overview of how a firm is managed and governed.
It should be a practical document that is clear and easy for regulators and people
who work for the firm to understand.

3.2

Your Responsibilities Map should contain key information about governance bodies,
senior management reporting lines and Senior Managers’ responsibilities. We
require that this key information is presented at a legal entity level but if your firm
is part of a group, it should show clearly how the firm relates to its group.

3.3

Good Responsibilities Maps usually have a mixture of graphics and text and are easy
to navigate and comprehend. Ask yourself:
•

Would someone who didn’t know your firm be able to understand how it was
governed and who was accountable for its business activities?

3.4

Neither very long, complex maps nor very minimal ones are likely to meet this
purpose.

3.5

The requirement to have a Responsibilities Maps applies only to Enhanced firms.

Handbook references
3.6

Handbook rules and guidance are in SYSC 25.

Key questions

•

•
•
•
•

Is it easy to understand the governance structure of the firm and who is responsible
for strategic decisions? For example, are these made by individuals or through
committees? Is it easy to understand who has oversight of delivery of these
decisions?
Can the reader understand who is responsible for implementing these decisions,
including the key responsibilities of Senior Managers?
Is information on responsibilities provided at a summary level? If not, consider
moving detailed information into SoRs.
Is it easy to understand who reports to whom?
If there are multiple reporting lines, is the distinction between them clear?
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For firms in groups:
•
•
•
•
•
•

Is it clear how the firm relates to others in its group, especially other UK regulated
firms?
Are the key group level individuals with influence over the firm identified?
Does the map show how they connect with key individuals and governance bodies
of the firm?
If the firm relies on group-level governance committees (eg group RiskCo), are
these shown and can the reader understand how this works?
If governance decisions are made by group management committees (eg EMEA
Operations Committee), is the remit and membership of these committees clear?
If group committees influence the governance of the firm, is it clear how these relate
to each other and to the formal governance of the firm (eg its Board of Directors)?

Q3:
Do you think the suggested examples are clear in demonstrating how
to formulate a Responsibilities Map (Enhanced firms only)? If not, please
explain why.
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Example Map 1
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Example Map 2
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Annex I: Questions in this consultation

Q1:
Do you think we have suggested the relevant key questions for preparing
SoRs? If not, what other considerations could we add?
Q2:
Do you think the suggested examples are clear in demonstrating good and
poor practices of preparing SoRs? If not, please explain why.
Q3:
Do you think the suggested examples are clear in demonstrating how to
formulate a Responsibilities Map (Enhanced firms only)? If not, please explain why.
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