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1
	Regulatory business plan

We need to know about the business the applicant firm intends to carry on so we can assess the scope of the authorisation it will need, the adequacy of its resources and its suitability.




Type of mortgage business to be undertaken

1.1 

Please confirm what type of mortgage business the applicant firm proposes to undertake?

 FORMCHECKBOX 

First charge only

 FORMCHECKBOX 

Second charge only
 FORMCHECKBOX 

Both first and second charge


You must submit a regulatory business plan

This must include 1.2 to 1.3. The level of detail you provide should allow a clear understanding of the proposals, while reflecting the scale and complexity of the applicant firm's proposed business (Not all sections may be applicable to a home finance administrator).

If any of the information you provide is unclear, we will ask you about it.

 FORMCHECKBOX 

Attached

1.2

Background
1.2.1
What type of business is the applicant firm proposing to undertake?

1.2.2
What is the rationale for the application and the regulated activities applied for (and, if applicable, how does this fit into the group’s overall future strategy)?
1.3

Home finance activities
1.3.1
Describe the home finance activities the applicant firm is proposing to conduct in the UK.
The applicant firm should provide sufficient information to enable the FCA to understand the applicant firm’s home financing activities. At a minimum this should include details of:

1.3.1.1
the stages of the home finance transactions in which the applicant firm is seeking to be involved; 

1.3.1.2
the roles undertaken by the applicant firm and relationships with other entities (including related group entities);
1.3.1.3
how the services it is proposing to offer to its intended customers itemised in 1.3.1.1 correspond with the regulated activities for which it is applying for permission to carry on in Section 2;
1.3.1.4
a description of proposed product range;
1.3.1.5
an explanation of how the product(s) will work both from the perspective of the customer and the applicant firm;
1.3.1.6
a description of the target market and of the typical customer for which the product(s) have been designed; 
1.3.1.7 
an approximate size of the applicant firm's expected customer base in the first, second and third years of business following authorisation; 

1.3.1.8
three-year projections covering anticipated business volumes, split by key distinguishing factors;
1.3.1.9
details of the applicant firm's business strategy for the future;
1.3.1.10 details of unregulated business vs regulated business; and
1.3.1.11 Treasury business if applicable.

1.3.2 Describe the applicant firm’s initial source of funding and how it will continue to be funded.

1.3.3
Describe how the home finance products will be sold.
1.3.4 Describe the sales process and the customer journey.
1.3.5 Describe how the sales process will be governed and controlled.
1.3.6
Provide stress scenarios to show what will be the effect of the assumptions in 1.2.1 to 1.3.3 not turning out as planned.
1.3.7
What market research has the applicant firm undertaken to understand what the demand for the applicant firm’s products and/or service will be, and also competitor analysis to show how the products and/or service will compete in the market?

1.3.8
Please attach the following:

 FORMCHECKBOX 

Market Research

 FORMCHECKBOX 

Competitor analysis
 FORMCHECKBOX 

Any other evidence to support market research and competitor analysis(Please provide a brief description of this evidence below.

	     


1.4

Insurance business
1.4.1
Please provide a brief outline of the firms CPD (implementation) plans for sales staff involved in insurance distribution. This should include:

· the number of hours of CPD 
· the types of CPD
· how it is recorded.

	     


1.5

Board and management structure
1.5.1
Provide a structure chart of the proposed Board. For groups, include whether any Board members are employed by a group entity other than the applicant firm. For firms with overseas links, include whether the base location of any Board member is overseas.

 FORMCHECKBOX 
 Board structure chart attached
1.5.2
Provide a proposed management structure chart and describe how these arrangements will operate in practice, including the experience of the management team in relation to the planned business.

 FORMCHECKBOX 
 Management structure chart attached
1.6

Organogram
1.6.1
You must attach an organogram for the applicant firm showing all the operational functions required by the applicant firm and available resources necessary to conduct its proposed business. 
 FORMCHECKBOX 
 Organogram attached
	2
	Scope of Permission required

If we grant the applicant firm authorisation, we will issue a Scope of Permission notice. This notice sets out:

•
the regulated activities the applicant firm is authorised to carry on

•
the types of investment products

•
the client types

•
any limitations

•
any requirements

It is the applicant firm's responsibility to ensure the Scope of Permission it requests will cover all the activities that it wants to do.




The applicant firm's requested Scope of Permission should correspond with the description of its proposed business in its business plan for regulated activities. If it is not clear how it does so, we will ask you about this.

2.1

Home finance business


Home finance business permission profile table

The applicant firm must apply for permission to carry on home finance business regulated activities. You must do this by completing the Home Finance Business Permission Profile table below.

For each home finance business regulated activity the applicant firm is applying for permission to carry on, you must also tick the investment type(s) in relation to that regulated activity.  
The customer type for all of these regulated activities is ‘Customer’.

The completed table must correspond with the description of the applicant firm's proposed business set out in its regulatory business plan.
	
	REGULATED ACTIVITY

	
	Entering into
	Administering 
	Advising on 
	Arranging (bringing about) 
	Making arrangements with a view to 

	Investment type
	
	
	
	
	

	Regulated mortgage contract
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Home reversion plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Home purchase plan
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Regulated sale and rent back agreement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	
	
	
	
	

	CLIENT TYPE
	Customer
	Customer
	Customer
	Customer
	Customer


2.2

General insurance distribution business

2.2.1
Is the applicant firm applying for permission to carry on regulated activities in general (non-investment) insurance contracts?

 FORMCHECKBOX 

No
(
Continue to Question 2.3
 FORMCHECKBOX 

Yes
(
Continue to Question 2.2.2
2.2.2
General insurance distribution business permission profile table

If the applicant firm is also proposing to carry on general insurance business regulated activities, it must apply for permission for those regulated activities. You must do this by completing the general insurance business Permission Profile table below.

For each general insurance business regulated activity the applicant firm is applying for permission to carry on, you must also tick the investment type and customer types in relation to that regulated activity.

The completed table should correspond with the description of the applicant firm's proposed general insurance business set out in its business plan for regulated activities.

	
	Regulated activity

	
	Advising on investments (excluding pension transfers/opt-outs)
	Arranging (bringing about) deals in investments
	Making arrangements with a view to transactions in investments
	Dealing in investments as agent
	Assisting in the administration and performance of a contract of insurance

	Investment type
	
	
	
	
	

	Non-investment insurance contract
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CUSTOMER TYPE
	
	
	
	
	

	Retail (non-investment insurance)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Commercial
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2.3

Dealing as principal as part of treasury functions

2.3.1
Is the applicant firm applying for permission to carry on the regulated activity of dealing in investments as principal in relation to ‘contractually based’ investment types as part of its treasury functions only?

 FORMCHECKBOX 

No
(
Continue to Question 2.4

 FORMCHECKBOX 

Yes
(
Continue to Question 2.3.2

2.3.2
Investment types

You must tick the types of contractually-based investments in which the applicant firm is applying for permission to deal as principal:

 FORMCHECKBOX 
 Option (excluding a commodity option)

 FORMCHECKBOX 
 Commodity option and option on commodity future

 FORMCHECKBOX 
 Future (excluding a commodity future)

 FORMCHECKBOX 
 Commodity future

 FORMCHECKBOX 
 Contract for differences

 FORMCHECKBOX 
 Spread bet

 FORMCHECKBOX 
 Rolling spot forex

 FORMCHECKBOX 
 Rights to or interests in investments (contractually-based investment)

2.3.3
Client types

You must tick the client type(s) with which the applicant firm is proposing to deal in investments as principal

 FORMCHECKBOX 
 Eligible counterparty

 FORMCHECKBOX 
 Professional
 FORMCHECKBOX 
 Retail (investment)
2.3.4
Standard limitation – investment activity in rights to or interests in investments

We need to ensure that regulated activities with the investment type 'rights to or interests in investments (contractually-based investments)' does not give firms the ability to conduct regulated business with investment types for which they have not been authorised. The wording of the limitation can be found in the notes that accompany this supplement. This limitation only applies to investment business.

You must confirm that the applicant firm requests this standard limitation.
 FORMCHECKBOX 
 Yes

2.3.5
Standard limitation on dealing in investments as principal as part of its treasury functions only

As a matter of course, where a firm carries on the regulated activity of dealing as principal ancillary to its main business, a standard limitation is attached to that regulated activity in the following terms:

'The firm, in carrying out this regulated activity, is limited to entering into transactions in a manner which, if the firm was an unauthorised person, would come within article 16 of the RAO'.

You must confirm that the applicant firm requests this standard limitation.
 FORMCHECKBOX 
 Yes

2.4

Other regulated activities



Is the applicant firm applying for permission to carry on any other regulated activities?

 FORMCHECKBOX 

No
 FORMCHECKBOX 

Yes
(
You must list them (with the corresponding investment and client types) below

	     


2.5

Agreeing to carry on a regulated activity



You must confirm that the applicant firm is applying for permission to 'Agreeing to carry on a regulated activity'.
 FORMCHECKBOX 
 Yes
2.6

Limitations

2.6.1
Standard limitation – regulated mortgage contracts - limited to second charge business only

This question is only applicable to applicant firms applying to do second charge business only



Does the firm want to apply for a limitation on each of their regulated mortgage activities limiting them to second charge business only? 

 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Other limitations/requirements

2.6.2
If the applicant firm is seeking to attach any other limitations to any of its regulated activities, or any other requirements on it, then you must give details below.
	     


2.7

Client money



Is the applicant firm applying for permission to hold client money or other client assets for any of its business?
 FORMCHECKBOX 

No


 FORMCHECKBOX 

Yes
(
You must tick all those applicable below

 FORMCHECKBOX 

Mortgage mediation activity

 FORMCHECKBOX 

Home reversion mediation activity

 FORMCHECKBOX 

Home purchase mediation activity

 FORMCHECKBOX 

Sale and rent back mediation activity

 FORMCHECKBOX 

General insurance distribution activity

 FORMCHECKBOX 

Other. Please give details below. 
	     




Financial Promotions
From 7th February 2024 all authorised persons will require specific FCA permission to approve financial promotions for unauthorised persons. Authorised persons do not need to seek FCA permission to approve (i) their own financial promotions; or (ii) the financial promotions of their group entities or appointed representatives (in relation to regulated activities for which the firm has accepted responsibility).

2.8
Is the applicant firm applying for permission to approve financial promotions for unauthorised persons (other than its group entities or appointed representatives) under section 21 of FSMA?

By selecting yes you are applying for permission to approve financial promotions for unauthorised persons. This will not affect the firm's ability to approve its own financial promotions or those of its appointed representatives and members of its group. You will be asked further questions about this in the application for permission to approve financial promotions.

No4Continue to Section 3

Yes
4 Continue to Question 2.9


2.9
Give details below of the type of investments the applicant firm wants to apply for permission to approve financial promotions for.
	Add
	Investment Type

	
	Deposits


	
	Insurance


	
	Listed shares


	
	Unlisted shares


	
	Debentures


	
	Alternative debentures


	
	Government and public security


	
	Warrants


	
	Certificates representing certain securities


	
	Units


	
	Pensions


	
	Options


	
	Futures


	
	Contracts for differences


	
	Emission allowances


	
	Lloyd’s syndicate capacity  membership

	
	Funeral plans


	
	Mortgages


	
	Home reversion plans


	
	Home purchase plans


	

	Regulated sale and rent back agreement

	
	Consumer credit


	
	Consumer hire


	
	Cryptoassets


	
	Peer to Peer


	
	Rights to or interests in investments


	
	Claims management activity 




2.10
Give details of the categories of investment which have marketing restrictions which the applicant firm expects to approve financial promotions for.
	Investment Type
	Non-mass market investments (NMMI)
	Restricted Mass Market Investments (RMMI)
	No relevant restrictions

	Unlisted shares
	
	
	

	Listed shares
	
	
	

	Debentures
	
	
	

	Alternative debentures
	
	
	

	Units
	
	
	


Policies and procedures

2.11
How will the applicant firm ensure that the financial promotion is fair, clear and not misleading and otherwise complies with applicable financial promotion rules, both before approving it and, where relevant, during continued monitoring of its compliance with applicable financial promotion rules?
	     



2.12
How will the applicant firm ensure the authenticity of the propositions described in the promotions it is asked to approve?
	     



2.13
How will the applicant firm mitigate the particular risks which it has identified for approving financial promotions for unauthorised persons? How will the applicant firm maintain adequate records of the financial promotions which it will approve?
	     



2.14
How will the applicant firm ensure the commercial viability of the propositions described in the promotions it is asked to approve?
	     


2.15
What process will the applicant firm follow for withdrawing an approval of a financial promotion, where this is required?
	     


2.16
Is the applicant firm seeking permission to approve financial promotions for designated investments?

No4Continue to Question 2.19

Yes 

2.17
How will the applicant firm assess whether relevant investments are reasonably capable of delivering advertised or headline rates of return?
	     



2.18
How will the applicant firm assess whether there are any fees, commissions or other charges within a relevant investment’s structure or elsewhere that could materially affect the investment’s ability to deliver advertised or headline rates of return?
	     



2.19
Will the applicant firm be approving financial promotions that retail customers can access?

No

Yes 
2.20
Approximately how many financial promotions does the applicant firm expect to approve if it is granted permission to do so? 
First 12 months 
	     


Year 2 
	     


Year 3
	     


2.21
Explain what fees the applicant firm intends to charge for approving and (where applicable) ongoing monitoring of financial promotions?

	     


2.22
Give details of the
·  revenue the applicant firm estimates it will make from approving financial promotions

·  percentage of the applicant firm’s estimated revenue from approving financial promotions.
	     



2.23 
Give details of the relevant experience of individuals who will approve promotions

	Name of individual
	Summary of experience

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	3
	Prudential category and capital resources

All authorised firms must satisfy the applicable prudential requirements. We need to ensure the applicant firm will satisfy these requirements, at the date of authorisation and on an ongoing basis.


3.1
Prudential category

You must indicate the prudential category that applies to the applicant firm (you must select one only of the following five prudential categories).
 FORMCHECKBOX 
 Home finance provider/Home finance provider and administrator

 FORMCHECKBOX 
 Home finance administrator only

 FORMCHECKBOX 
 Home finance provider and/or administrator, and general insurance intermediary

 FORMCHECKBOX 
 Home finance provider and/or administrator, and home finance intermediary

 FORMCHECKBOX 
 Other(You must provide details below
	     


3.2

Capital resources requirement 
3.2.1
Is the applicant firm applying to be a first charge only firm?

 FORMCHECKBOX 


 FORMCHECKBOX 

No
(Please continue to Question 3.3

 FORMCHECKBOX 


 FORMCHECKBOX 

Yes
3.2.2
The applicant firm must demonstrate that its capital resources will be sufficient to meet its capital resources requirement.

 FORMCHECKBOX 

Analysis of capital resources requirement attached
3.3

Professional Indemnity Insurance (PII)

3.3.1
Is the applicant firm applying for permission to carry on either any regulated home finance mediation activities and/or any regulated general insurance distribution activities?

 FORMCHECKBOX 

No
(
Continue to Section 4

 FORMCHECKBOX 

Yes


3.3.2
Will the applicant firm have PII cover that complies with the minimum standards set out in the Handbook from the date of authorisation? 

 FORMCHECKBOX 

Yes


 FORMCHECKBOX 

No
(
You must provide an explanation in the box below

 FORMCHECKBOX 

N/A
(
The applicant firm is exempt; explain in the box below why this is
(Please note that this exemption would apply in only a very limited number of cases; most regulated firms are required to hold PII cover.)

	     


3.3.3
You must provide details of cover
	Insurer name
	     

	Annual premium
	     

	Limit of indemnity (single claim)
	     

	Limit of indemnity (aggregate)
	     

	Policy excess
	     

	Increased excess(es) for specific business types:


	Business type:     
Amount: £     
Business type:      
Amount: £     
Business type:      

Amount: £     


	Amount of additional capital required for increased excesses(es) 
	 £     


*We may ask you to confirm these details before we authorise the applicant firm.

	4
	Governance
We must ensure the applicant firm has appropriate governance arrangements in place and staff of adequate knowledge, skills and experience at all levels so that it satisfies and will continue to satisfy threshold conditions 


4.1 
Senior management functions


4.1.1
List the names of the persons who will perform senior management functions. A person may perform more than one senior management function.  Where the person for the role has not yet been recruited, please indicate this in the relevant box below. The type of firm you are will determine the table you will need to complete.
Limited scope firms (Continue to 4.1.2

UK core firms(Continue to 4.1.3
Third country core firms(Continue to 4.1.4
Enhanced firms(Continue to 4.1.5
The applicant firm will not necessarily need to have all these senior management functions listed in the relevant box below.
You must use a separate sheet of paper if necessary.

If you have used separate sheets of paper, you must indicate how many below.

	Number of additional sheets
	     


You should also indicate the country where the person will primarily be based if this is other than the UK.

4.1.2
Limited scope firms

	Function
	Description of Senior Management Function
	Name of individual

	SMF 16
	Compliance Oversight
	     

	SMF 17
	Money Laundering Reporting Officer
	     

	SMF 29
	Limited Scope Function
	     


4.1.3
UK core firms
	Function
	Description of Senior Management Function
	Name of individual

	SMF 1
	Chief Executive
	     


	SMF 3
	Executive Director
	     

	SMF 9
	Chair of the governing body
	     

	SMF 16
	Compliance Oversight
	     

	SMF 17
	Money Laundering Reporting Officer
	     

	SMF 27
	Partner
	     


4.1.4
Third country core firms
	Function
	Description of Senior Management Function
	Name of individual

	SMF 3
	Executive Director
	     

	SMF16
	Compliance Oversight
	     

	SMF 17
	Money Laundering Reporting Officer
	     

	SMF 19
	Head of Third Country Branch
	     


4.1.5
Enhanced firms
	Function
	Description of Senior Management Function
	Name of individual

	SMF 1
	Chief Executive
	     

	SMF 2 
	Chief Finance 
	     

	SMF 3
	Executive Director
	     

	SMF 4
	Chief Risk
	     

	SMF 5
	Head of Internal Audit
	     

	SMF 7
	Group Entity Senior Manager
	     

	SMF 9
	Chair of the governing body
	     

	SMF 10
	Chair of the Risk Committee
	     

	SMF 11
	Chair of the Audit Committee
	     

	SMF 12
	Chair of the Remuneration Committee
	     

	SMF 13
	Chair of the Nomination Committee
	     

	SMF 14
	Senior Independent Director
	     

	SMF 16
	Compliance Oversight
	     

	SMF 17
	Money Laundering Reporting Officer 
	     

	SMF 18
	Other overall responsibility function 
	     

	SMF 24
	Chief Operations
	     

	SMF 27
	Partner
	     



4.1.6
You must fill in ‘Form A – Application to perform controlled functions including senior management functions’ for each person who will be performing a senior management function that you have listed in Questions 4.1.2 4.1.5. See https://www.handbook.fca.org.uk/form/sup/SUP_10C_Ann_3D_Solo_Long_Form_A_20191209.pdf   for more information.
You must also provide a Senior Management Regime: Statement of Responsibilities (https://www.handbook.fca.org.uk/form/sup/SUP_10C_ann_5D_SOR_20160307.pdf ) with each Form A and attach it to your application in Connect 

How many ‘Form A’s are being sent with this application?

	     


4.1.7
You must give the name of the individual who will be responsible for insurance distribution activities if applicable.

Responsibility for insurance distribution activities is not a controlled function, but the applicant firm will need to specify a person to be responsible for it. This responsibility must be allocated to a director or senior manager.
	
	Name of individual

	
	
	

	Individual to be responsible for insurance distribution activity
	


4.2 
Governance arrangements, responsibilities and controls

4.2.1 Assessment of the Board.

You must provide details of:

· the firm’s assessment of what skills and experience are required collectively by the Board for the business model proposed;

· the gaps identified in the proposed Board against the collective skills and experience assessment;

· the plans to resolve the gaps identified; and

· the recruitment process, including such areas as compliance with diversity and equality legislation.

 FORMCHECKBOX 
  Attached

4.2.2
Job descriptions for each individual for whom the applicant firm is applying for approval to perform a senior management function. 

 FORMCHECKBOX 
  Attached

4.2.3
Individual assessment of competence and capability to perform the role.

You must provide this assessment, in relation to the role, for each individual for whom the applicant firm is applying for approval to perform a senior management function.
 FORMCHECKBOX 

Attached

4.2.4 Board and executive committees, terms of reference and membership.

 FORMCHECKBOX 

Attached


4.2.5
Provide details of the Management Information (MI) that will be provided to the board, and executive committees and key individuals. Please also state the frequency that this MI is presented to the board, senior committees and key individuals.

 FORMCHECKBOX 

Attached


4.2.6
Explain how the remuneration of management will be structured.
 FORMCHECKBOX 

Attached
	5
	Shareholders
We are required to request the identities of shareholders or members, whether natural or legal persons, that have a holding in the intermediary that exceeds 10% and the amounts of those holdings.


5.1

You must provide the following information for any individual(s) who have a shareholding in the intermediary (shares and voting rights) exceeding 10%. 

	Name
	Date of Birth
	National Insurance Number
	Address
	Shareholding (10% - 19.99%)

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


5.2

You must provide the following information for any firm(s) who have a shareholding in the intermediary (shares and voting rights) exceeding 10%. 

	Name
	Address
	Incorporation details
	Is the firm regulated?
	Shareholding (10% - 19.99%)

	     
	     
	     
	 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No FORMCHECKBOX 

	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     

	     
	     
	     
	 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 


 FORMCHECKBOX 
 No
	     



5.3
Is the applicant completing the Owners and Influencers Appendix?

 FORMCHECKBOX 


 FORMCHECKBOX 

Yes(Continue to Section 6
 FORMCHECKBOX 


 FORMCHECKBOX 

No(Does the applicant firm have close links?
 FORMCHECKBOX 


 FORMCHECKBOX 
 No(Continue to Section 6
 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes(Continue to Question 5.4

5.4
You must provide a structure chart to show the nature of the relationship between the applicant firm and each close link (please include the business type of the close link).  

 FORMCHECKBOX 
  FORMCHECKBOX 
 Structure chart provided on separate sheet


5.5
Are you aware of any information to suggest that any close link is likely to prevent our effective supervision of the applicant firm?

 FORMCHECKBOX 


 FORMCHECKBOX 

No

 FORMCHECKBOX 
  FORMCHECKBOX 

Yes(Give details below

	6
	Risk management, compliance, internal audit and policies

The applicant firm must demonstrate that it has the appropriate risk management and compliance arrangements in place to satisfy its regulatory obligations and appropriate internal audit arrangements to adequately assess its risk management, systems and controls on an ongoing basis.  The firm’s policies must be appropriate to its proposed business.



6.1
Compliance arrangements

6.1.1
You must attach the applicant firm’s compliance structure and resources (including required skills and experience of staff).
 FORMCHECKBOX 

Attached

6.1.2
You must attach the applicant firm’s compliance procedures manual.

 FORMCHECKBOX 

Attached

6.1.3
You must confirm that all senior management of the applicant firm are aware of and understand the compliance procedures.

 FORMCHECKBOX 

Yes

6.1.4
You must attach the applicant firm’s compliance monitoring programme for 12 months from authorisation.
 FORMCHECKBOX 


 FORMCHECKBOX 

Attached

6.2

Internal audit arrangements

6.2.1
Will the applicant firm have an internal audit function?

 FORMCHECKBOX 

No(How will the board satisfy itself that the applicant firm has robust systems and controls in place? You must give details in the box below.

 FORMCHECKBOX 

Yes
(
You must attach details of the following:

Internal Audit structure and resources


 FORMCHECKBOX 
 Attached

Internal audit methodology



 FORMCHECKBOX 
 Attached

Internal Audit Plan for 12 months from authorisation
 FORMCHECKBOX 
 Attached

	     


6.3

Risk Management

6.3.1
Describe the applicant firm’s risk appetite and the manner in which this is established, including any deviation from its proposed business plan.
	     


6.3.2
How will risks be identified, controlled/mitigated, monitored and reported?
	     


6.3.3
Explain the types of risks the business faces indicating in each case whether the level of risk is perceived as high, medium or low, and outline the strategy for managing that risk.
	     


6.3.4
Describe the processes, systems and controls that will be implemented for each department.
	     


Policies and procedures


6.4
Financial crime

6.4.1
You must attach the applicant firm’s financial crime policies, including anti-money laundering and anti-fraud, and an overview of the key procedures that they have put in place to counter the risk that it might be used by third parties to further financial crime. This includes any offence involving: fraud or dishonesty; misconduct in, or misuse of information relating to, financial markets; handling the proceeds of crime; and bribery and corruption offences. 
You must include the following as a minimum:

5.4.1.1
Steps that the applicant firm will take to prevent it from being used to further fraud.

5.4.1.2
Steps that the applicant firm will take to ensure its Money Laundering Reporting Officer (MLRO) knows their duties and is able to perform their role effectively, having regard to 'know your business' information.

5.4.1.3
Anti-money laundering training the applicant firm will provide for its staff.

5.4.1.4
The disciplinary procedures for any member of staff who fails to report promptly to the MLRO any suspicions or belief that money laundering is occurring.

5.4.1.5
Steps that the applicant firm will take to assess its exposure to the risk of being used for money laundering and terrorist financing.

5.4.1.6 
Know your customer procedures, including additional due diligence to be undertaken in relation to high risk customers/sources of funds.

5.4.1.7
Procedures for monitoring transactions and reporting details of suspicious transactions.

5.4.1.8
How the applicant firm will ensure it will comply with anti-terrorist financing requirements.

 FORMCHECKBOX 

Attached

6.5
The Consumer Duty & Fair Treatment of Customers 
6.5.1 Depending on their activities, firms will be subject to either Principle 6 (A firm must pay due regard to the interests of its customers and treat them fairly) or Principle 12 (A firm must act to deliver good outcomes for retail customers). Principle 12 and the Consumer Duty apply to all firms that determine, or have a material influence over, retail customer outcomes, even if they do not have a direct relationship with retail customers. 



You can find out more about the Consumer Duty on our website (https://www.fca.org.uk/firms/consumer-duty) and you can find out about Treating Customer Fairly in our Handbook.
6.5.1.1
When the applicant firm developed its business plan, how did it account for the fair treatment of customers or the need to act to deliver good outcomes to retail customers? 
6.5.1.2
How will the applicant firm demonstrate that it is treating customers fairly or consistently acting to deliver good outcomes to retail customers? 
6.5.1.3 What has the management of the applicant firm identified as the key risks to treating customer fairly or acting to deliver good outcomes to retail customer, and what action has been taken to mitigate these risks?

6.6
Other policies

6.6.1
You must attach the applicant firm’s Business Continuity Plan and policy.

 FORMCHECKBOX 

Attached

6.6.2
You must attach the applicant firm’s Trading book policy.

 FORMCHECKBOX 

Attached

 FORMCHECKBOX 

Not applicable


6.7
Training and competence (T&C) regime
6.7.1
You must attach the applicant firm’s T&C regime or arrangements.
 FORMCHECKBOX 


 FORMCHECKBOX 

Attached

6.7.2
Is the applicant firm applying for permission to carry on any advising regulated activities?

 FORMCHECKBOX 

No
(Continue to Question 6.8

 FORMCHECKBOX 

Yes
(You must attach a copy of the applicant firm’s procedures for assessing the competence of staff to advise customers on regulated activities. 


 FORMCHECKBOX 
 Attached

6.8

Knowledge and competence

6.8.1
You must attach the applicant firm’s knowledge and competence policy 

 FORMCHECKBOX 

Attached
 FORMCHECKBOX 

Not applicable(You should only select ‘not applicable’ if the applicant firm is outside the scope of the Mortgage Credit Directive
6.9

Specific compliance areas - MCOB


6.9.1
Home finance business documentation table

If the applicant firm is proposing to carry on home finance business regulated activities, it must provide the documentation indicated in the table below for the relevant firm type. 

The applicant firm must ensure that the firm type identified in the table below corresponds with the description of the applicant firm’s proposed business set out in its regulatory business plan.
	
	FIRM TYPE

	
	Regulated Mortgage Contract
	Home purchase plan
	Equity release provider *
	Regulated sale and rent back

	
	Entering into
	Administering
	Entering into
	Administering
	Entering into and/or administering
	Entering into and/or administering

	dOCUMENT
	
	
	
	
	
	

	Responsible lending policy and procedures detailing how the policy will be adhered to
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Procedures for assessing affordability 
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	
	 FORMCHECKBOX 


	Credit policy and associated procedures including lending and security criteria, concentration risk and provisioning.
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Execution only policy
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Illustration
	 FORMCHECKBOX 

	
	
	
	 FORMCHECKBOX 

	

	Offer document
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	

	Terms and conditions
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	
	 FORMCHECKBOX 

	

	Risks and features statement
	
	
	 FORMCHECKBOX 

	
	
	

	Financial information statement
	
	
	 FORMCHECKBOX 

	
	
	

	Arrears and repossessions policy including the procedures detailing how the policy will be adhered to. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Pre-sale disclosure document
	
	
	
	
	
	 FORMCHECKBOX 


	Pre-offer document: stage one
	
	
	
	
	
	 FORMCHECKBOX 


	Offer document: stage two
	
	
	
	
	
	 FORMCHECKBOX 


	Tenancy agreement
	
	
	
	
	
	 FORMCHECKBOX 


	Detailed sales and distribution procedures
	
	
	
	
	
	 FORMCHECKBOX 



*Including life time mortgages and home reversion plans

You must confirm that the applicant firm has the relevant documents in place according to the firm type and that these are attached.

 FORMCHECKBOX 
 Attached

 FORMCHECKBOX 
 None of the firm types are applicable.

You must confirm that the applicant firm’s disclosure documentation complies with the applicable rules.

 FORMCHECKBOX 
 Yes

6.9.2
Is the applicant firm applying for permission to carry on any home finance mediation and/or general insurance distribution regulated activities?

 FORMCHECKBOX 

No
(
Continue to Question 6.9.4
 FORMCHECKBOX 

Yes
(
You must attach the following documentation:

 FORMCHECKBOX 
 Illustration
 FORMCHECKBOX 
 Offer document

 FORMCHECKBOX 
 Documented procedures which detail how the applicant firm ensures that advisors provide quality advice, including information addressing: management controls, assessment of customer needs and affordability, recommendations including product research, communications with customers, quality of advisors, and post sale reviews. 

6.9.3
Will the applicant firm be advising on and / or arranging lifetime mortgages and/or home reversion plans?

 FORMCHECKBOX 

No
(
Continue to Question 6.9.4
 FORMCHECKBOX 

Yes(Lifetime mortgages and home reversion plans (which, together, are referred to as equity release products) are both regarded as products that present higher risks to customers than standard mortgages. Applicant firm’s seeking permission to advise customers on one or other or both types of equity release products are required to take additional steps to:

· assess the suitability of these products for those customers to whom they are being recommended; and

· employ staff with appropriate knowledge and qualifications for advising on these products.



You must attach the applicant firm’s documented procedures which, subject to authorisation, will be used to comply with these additional requirements, on an ongoing basis.

 FORMCHECKBOX 
 Attached

6.9.4
Will the applicant firm be advising on and/or arranging regulated sale and rent back agreements?

 FORMCHECKBOX 

No
(
Continue to Section 7
 FORMCHECKBOX 

Yes
(
Sale and rent back agreements are regarded as products that present higher risks to customers than some other home finance products. Applicant firm’s seeking permission to advise on/arrange regulated sale and rent back agreements for customers are therefore required to take additional steps to:

· assess the affordability and appropriateness of these products for those customers to whom they are being recommended; 

· employ staff with appropriate knowledge and understanding of the sale and rent back market; 

· keep a record of the provider details; and

· where the firm is advising on or arranging a sale and rent back product from an unauthorised provider:

· ensure that it is meeting its obligations under the Principle for Business (Customers’ interests); and

· make the appropriate risk warnings.



You must confirm that the applicant firm has documented procedures in place for compliance with these additional requirements, and has attached a copy of these procedures.

 FORMCHECKBOX 
 Attached
	7
	Infrastructure

The applicant firm must have infrastructure appropriate to the scale and complexity of its proposed business.  Firms may outsource activities, but remain responsible for the operation of proper systems and controls over the activities, and for regulatory compliance.  Where applicant firms are heavily dependent on IT systems, it is important that the risks in relation to; customers from any compromise, failure, and error, will need to be understood and appropriately managed.


7.1

Outsourcing

7.1.1
You must provide a high level overview of any outsourcing of operational functions to third parties – what to whom. 
This should include an overview of where the business expects to outsource operational functions to third parties, indicating whether these relationships are existing in any form or will need to be sourced.

 FORMCHECKBOX 

Attached

7.1.2
You must attach details of external and intra-group outsourcing proposed to support the applicant firm’s operations.

You must include the following details:

7.1.1.1
outsource supplier (identifying any link to the applicant firm);
7.1.1.2
supplier location;
7.1.1.3
the rationale for the outsourcing; and
7.1.1.4
supplier due diligence and selection process.
 FORMCHECKBOX 

Attached

 FORMCHECKBOX 

Not applicable

7.1.3
You must attach details of oversight responsibilities and arrangements, systems and controls for each outsourced function material to the applicant firm’s management and operations.

 FORMCHECKBOX 

Attached

 FORMCHECKBOX 

Not applicable

7.1.4
You must attach copies of service level agreements and arrangements for each outsourcing material to the applicant firm’s management and operations.

 FORMCHECKBOX 


 FORMCHECKBOX 

Attached

 FORMCHECKBOX 

Not applicable

 FORMCHECKBOX 

To follow(Give date below (dd/mm/yyyy)
	     
	     
	/
	     
	     
	/
	     
	     
	     
	     


7.2

IT systems

7.2.1
You must provide a high level overview of intended IT systems. This should include a high level description of IT systems to be employed across the proposed business, identifying whether these are existing proven systems or in development.

 FORMCHECKBOX 

Attached

7.2.2
You must confirm whether the applicant firm will use new or existing core IT systems.
 FORMCHECKBOX 

New systems to the firm or group

 FORMCHECKBOX 

Existing systems already in use in the firm or group, not requiring material amendment

 FORMCHECKBOX 

 Partly existing systems and partly new systems or materially amended systems

7.2.3
Will the applicant firm's IT systems applications automatically interface with customers/counterparties?

 FORMCHECKBOX 

Yes

 FORMCHECKBOX 

No

7.2.4
You must confirm that the applicant firm will be able to meet the FCA Reporting requirements relevant to the new regulated business scope.
 FORMCHECKBOX 

Yes


 FORMCHECKBOX 

No
(You must explain why not below.

	     


	8
	Fees and levies 

We require this information so we can calculate the applicant firm's annual FCA fees following its authorisation.  We will also use this information to calculate the levies for the Money Advice Service (MAS), the Ombudsman Service (the Ombudsman Service) and the Financial Services Compensation Scheme (FSCS).


The permission we grant the applicant firm will allocate it to one or more fee blocks.  Each fee block uses the tariff data provided in the sections below to calculate the applicant firm's regulatory fees and levies. The firm will be billed on the information supplied here for the first fee year of being authorised and in some cases also for the subsequent fee year. 
Please note:
· When reporting monetary fee tariff data, firms should provide a projected valuation covering the first 12 months from the date of authorisation measured according to the relevant tariff base(s).
· Monetary figures should be denominated in GBP. Please round your answers up for this section to the nearest whole number.
· Take care to be as accurate as possible - a poor estimate or forecast is unlikely to be grounds to revise fees at a later stage.
· If the answer is 'nil' please write 'nil' – do not leave any boxes blank.

FEES 4 Annex 1A of the FCA Handbook has detailed notes on the fee blocks and tariff bases. Please refer to the notes that accompany this form before answering the questions in this section. 
FCA fees


8.1
Fee-block A.2 Home finance providers and administrators



How many new mortgages, home purchase plans, home reversion plans and regulated sale and rent back agreements does the applicant firm estimate it will enter into in the first year of authorisation?

	Number
	     

	Confirm number in words
	     


How many such contracts does the applicant firm estimate it will administer, by the end of its first year of authorisation? Please multiply this number by 0.05 for home finance outsourcing firms, and 0.5 for all other firms.
	Number
	     

	Confirm number in words
	     



8.2
Fee-block A.18 Home finance providers, advisers and arrangers



How much annual income does the applicant firm estimate for the first year of authorisation in relation to its home finance mediation business (including home reversion, home purchase and regulated sale and rent back activities)?
	Amount
	     

	Confirm amount in words
	     



8.3
Fee-block A.19 General insurance distribution


How much annual income does the applicant firm estimate for the first year of authorisation in relation to its non-investment contracts business?

	Amount
	     

	Confirm amount in words
	     


The Money Advice Service levy
The data provided under the Regulatory Fees section above will be used to calculate most of the MAS fees with the exception of the debt advice levies.

8.4
Fee block MA02 – Debt advice levy – Home finance providers and administrators


What is the GBP value of all regulated and non-regulated residential loans to individuals – the sum of gross unsecuritised and securitised balances – that the applicant firm estimates for the end of the first year of authorisation?
	Amount
	     

	Confirm amount in words
	     


The ombudsman service general levy

For the purpose of the ombudsman service general levy, a firm will fall into one or more industry blocks depending on its FCA regulated activities. This levy only covers business conducted with consumers. As a result, the data reported under the ombudsman general levy can be lower than that reported under the FCA fee. We define Relevant Business as business conducted with consumers only. If the applicant firm will not conduct any business with eligible complainants it may apply for ombudsman service exemption (see Question 8.11)


8.5
Fee-block I001 Deposit acceptors, home finance providers and administrators 



How many relevant accounts does the applicant firm estimate it will have at the end of the first year of authorisation? 

	Number
	     

	Confirm number in words
	     



8.6
Fee-block I016 Home finance providers, advisers and arrangers



How much relevant annual income does the applicant firm estimate for the first year of authorisation in relation to home finance mediation? 

	Amount
	     

	Confirm amount in words
	     



8.7
Fee-block I017 General insurance distribution


How much relevant annual income does the applicant firm estimate for the first year of authorisation in relation to its non-investment insurance contracts?

	Amount
	     

	Confirm amount in words
	     


Financial Services Compensation Scheme (FSCS) levy

The FSCS levy only covers business that could give rise to a protected claim from an eligible claimant. As a result, the data reported under the FSCS levy can be lower than that reported under the FCA fee. If the applicant firm will not conduct any business that could give rise to a protected claim from an eligible claimant it may apply for FSCS exemption, see Question 7.12.

8.8
Class B2 / Category 1.1 – General insurance distribution


How much annual eligible income does the applicant firm estimate for the first year of authorisation in relation to non-investment distribution insurance contracts?

	Amount
	     

	Confirm amount in words
	     



8.9
Class E2 / Category 4.1 – Home finance mediation

How much annual eligible income does the applicant firm estimate for the first year of business in relation to home finance mediation? 

	Amount
	     

	Confirm amount in words
	     


Declaration of ongoing FCA fees liability


8.10
You must confirm that the applicant firm understands that it is liable and remains liable to pay fees until such time as the FCA cancels its permission.  This is irrespective of whether it is trading, or even if it has notified us of intention to case trading or submitted an application to cancel.

 FORMCHECKBOX 

Yes 

Declaration of FSCS and the ombudsman service exemption

Please note that if the applicant firm will carry on business with retail clients then exemption is unlikely to be available. This is because retail clients are likely to qualify as eligible claimants and/or complainants.


8.11
The ombudsman service exemption – if the applicant firm will not carry on business with eligible complainants and do not foresee doing so in the immediate future, please tick the box below.

 FORMCHECKBOX 

Applicant firm is ombudsman service exempt


8.12
FSCS exemption – if the applicant firm will not carry on business that could give rise to a protected claim by an eligible claimant and does not foresee doing so in the immediate future, please tick the box below.

 FORMCHECKBOX 


 FORMCHECKBOX 

Applicant firm is FSCS exempt

End of supplement

Important information that you should read before completing this form


The notes that accompany this form will help you to answer the questions. They also explain why we require the information we ask for.


Purpose of this form


This supplement collects information that is specific to the type of business the applicant firm is applying for.  Only home finance providers and/or administrators should complete this supplement.  If you are unsure which supplement to complete please contact the Customer Contact Centre on 0300 500 0597.





You must ensure you answer every question. If a question is not applicable to the applicant firm then it should be answered as 'Not Applicable'. Where there are no options given, you must include the document or information with this application.





Contents of this form


1	Regulatory business plan			2


2	Scope of Permission required			5


3	Prudential category and capital resources	14


4	Governance			16


5	Shareholders			20


6	Risk management, Compliance, internal�audit and policies			22


7	Infrastructure			29


8	Fees and Levies			31











FCA ( Application for Authorisation Supplement (Home Finance Providers)( Release 9 ( November 2023
page 10
FCA ( Application for Authorisation Supplement (Home Finance Providers)( Release 9 ( November 2023
page 2

