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Full name of applicant firm
	Click or tap here to enter text.



Purpose

This questionnaire gathers proportionate information to support an assessment of whether the applicant firm has designed an operational resilience framework appropriate to its business model’s scale and complexity, and how it will demonstrate that the framework operates effectively once authorised.

How to complete

Complete all questions:
· Provide concise answers and cross-refer to existing documents where possible rather than duplicating them.
· Where arrangements are not yet operational, explain the planned approach, accountable owner, target completion date and provide evidence that will demonstrate effectiveness.

Important

The responses should describe the applicant’s own arrangements. Group policies may be referred to, but the applicant firm should explain how they apply to the applicant's legal entity and who is accountable for their implementation.
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	Questionnaire




Answer the following questions, focusing on identifying Important Business Services (IBS) and setting Impact Tolerances which are the key elements of our expectations.
Important Business Services (IBS)
1.1		Explain the methodology used to identify important business services (IBS) including:
i)	how potential harm to consumers and market integrity is assessed
ii)	how the firm determines the appropriate level of granularity
iii)	how does this support Boards and senior management to make prioritisation and investment decisions
	Click or tap here to enter text.

1.2		Describe the governance, challenge and approval applied to the proposed IBS list.
Include details of who proposes, reviews and approves the list of services and how omissions or overlaps are challenged and addressed.
	Click or tap here to enter text.

1.3		Explain how the IBS list will be maintained and updated after authorisation.
Include event-driven triggers such as material change, new products, acquisitions, outsourcing changes and/or incidents.
	Click or tap here to enter text.

1.4		List of IBS
Provide a list of proposed IBS.  If no IBS have yet been identified, explain why and provide the completion plan.
	Click or tap here to enter text.

Impact Tolerances
2.1		Explain the methodology used to set an impact tolerance for each IBS.
Describe the point at which disruption would cause intolerable harm to consumers or risk to market integrity.  Include supporting assumptions and the evidence.
	Click or tap here to enter text.

2.2		Outline how disruption to each IBS is measured.
Describe the indicators used to assess impacts on consumer protection, market integrity and/or the firm’s safety and soundness and why these measures are appropriate.
	Click or tap here to enter text.

2.3		Explain how impact tolerance setting considers: vulnerable consumers, time-critical activity, peak periods and aggregation of harm.
Where these factors do not apply, explain why.
	Click or tap here to enter text.

2.4		Explain how tolerances are approved, monitored, challenged and reviewed.
Include triggers for review and how the firm will identify an actual or near breach.
	Click or tap here to enter text.

Mapping
3.1		Describe how the firm maps the resources needed to deliver each IBS.
Include details of the people, processes, technology, facilities, information and third parties.
	Click or tap here to enter text.

3.2		Explain how mapping is used to identify vulnerabilities, concentration risk, single points of failure and substitutability constraints.
Include how findings are used to inform remediation, testing and investment decisions.
	Click or tap here to enter text.

3.3		Describe how mapping information is owned, kept current and quality assured.
Include change triggers, reconciliation to inventories or architecture records, and how completeness is challenged.
	Click or tap here to enter text.

3.4		Where the firm relies on group or third-party mapping, explain how the applicant firm obtains sufficient visibility and assurance.
Identify any restrictions on access to information and how these will be addressed.
	Click or tap here to enter text.

Testing
4.1		Describe the scenario testing strategy for each IBS.
Explain how scenarios are selected, how severity is calibrated to remain within the impact tolerance, and how the strategy covers severe but plausible disruption across key resources and dependencies.
	Click or tap here to enter text.

4.2		Explain how testing will demonstrate the firm’s response and recovery capabilities beyond validating documented plans.
Describe the intended mix of test types, participants, data, environments, success criteria, communications testing and independent challenge.
	Click or tap here to enter text.

4.3		Provide the planned testing schedule through initial operation after authorisation.
Identify which IBS, scenarios and critical dependencies will be tested first and why. Avoid fixed dates where authorisation timing is uncertain; use sequencing or elapsed periods.
	Click or tap here to enter text.

4.4		Explain how lessons learnt, vulnerabilities and remedial actions will be recorded, prioritised, funded, tracked and closed.
Include escalation of overdue or risk-accepted actions and retesting expectations.
	Click or tap here to enter text.

4.5		Describe the evidence that will demonstrate operating effectiveness following authorisation.
Examples might include completed test records, incident performance, recovery evidence, management information, action closure and Board challenge. State when the earliest meaningful evidence is expected to be available.
	Click or tap here to enter text.

Governance
5.1		Describe the operational resilience governance framework.
Include the accountable executive responsible, Board oversight, approval of the list of IBS and appropriate challenge of impact tolerances and mapping.
	Click or tap here to enter text.

5.2		Describe the management information used to support oversight and challenge.
Include proposed key indicators, thresholds, escalation triggers and reporting frequency.
	Click or tap here to enter text.

5.3		Explain how operational resilience will be integrated with risk management, change and incident management, business continuity, disaster recovery and outsourcing governance.
	Click or tap here to enter text.

Third Parties, Intra-Group Services and Material Change
6.1		Explain how the firm assesses and manages resilience risks arising from material changes, third parties and intragroup dependencies supporting each IBS.
Cross-refer to Q1.4 and relevant mapping records where dependencies support specific IBS.
	Click or tap here to enter text.

6.2		Explain how resilience requirements are reflected in due diligence, contracts, service levels, monitoring and assurance.
Describe how the firm obtains evidence relevant to its own impact tolerances, including where a provider supports multiple services or entities.
	Click or tap here to enter text.

6.3		Explain how material business, technology and outsourcing changes are assessed for impacts on IBS, impact tolerances, mapping and testing.
Include approval and post-implementation assurance.
	Click or tap here to enter text.

Incident Management and Communications
7.1		Describe how incidents affecting an IBS will be identified, assessed, managed and escalated.
Include cross-references to impact tolerances, decision rights, severity, command structure, lessons learnt, and mapping exercises. Any referenced evidence should be submitted with the questionnaire or clearly identified where already provided.
	Click or tap here to enter text.

7.2		Explain how the firm will communicate with affected consumers and other stakeholders during disruption.
Cover accessible and timely communications/plans, vulnerable consumers, alternative arrangements and ownership of message approval.
	Click or tap here to enter text.
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	Attestation




The following attestation should be submitted in conjunction with the questionnaire by the accountable SMF holder.
As the SMF with overall responsibility for operational resilience, I attest that [firm name] has implemented, and continues to maintain, an operational resilience framework designed to meet the requirements set out in the SYSC 15A and the expectations articulated in PS 21/3 Operational resilience: Impact tolerances for important business services.
I also attest that compliance with these requirements and expectations will be documented in a self-assessment which will be approved by the Board and will be maintained as evidence of the firm's ongoing compliance and operational resilience arrangements.

	Name of authorised signatory
	Click or tap here to enter text.
	Signature
	Click or tap here to enter text.
	Date
	Click or tap to enter a date.
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