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1
	Regulatory business plan

We need to know about the business the applicant firm intends to carry on so we can assess the scope of the authorisation it will need, the adequacy of its resources and its suitability.


Background

1.1

You must provide a regulatory business plan. It is important that this is tailored to the applicant firm’s business, otherwise it may lead to delays in the authorisation process.

As a guide, the business plan should include:

•
the background to the business

•
why the applicant firm wishes to carry on regulated activities at this time

•
whether the applicant firm has identified a particular business opportunity or identified a specific customer base

•
any long-term strategy and expansion plans for the business generally

•
where customers will be sourced from (eg existing client base, introducers or purchase of client bank)

•
current business lines being transacted with any existing clients

•
the types of products that the applicant firm will be selling, including identifying areas that it may specialise in

•
the types of products that will be sold on both an advised and execution only (if applicable)  basis

•
past employment/history of advisers to support the products lines being sold

•
what experience the principals of the applicant firm have of the type of regulated activities the applicant firm wishes to carry on
•
the background and experience of all the persons performing senior management functions and how this will help them with their role. This should include employment background. You must enclose copies of any relevant qualifications/examinations
Please confirm that you have attached a business plan with the application.
 FORMCHECKBOX 

Attached

1.2

Is the applicant firm leaving a network?

 FORMCHECKBOX 

No
(Continue to Question 1.3
 FORMCHECKBOX 

Yes

(You must give details below

	Name of network
	     


	Date notice given (will be given)
	dd/mm/yy


	Notice period
	     


Type of mortgage business to be undertaken


1.3 
Please confirm what type of mortgage business the applicant firm proposes to undertake?
 FORMCHECKBOX 

First charge only

 FORMCHECKBOX 

Second charge only

 FORMCHECKBOX 

Both first and second charge
Mortgage Credit Directive (MCD)


1.4 
Will the applicant firm be a tied MCD credit intermediary? 

(This means any intermediary who acts on behalf of and under the full and unconditional responsibility of (a) only one MCD lender, (b) only one group, or (c) a number of MCD lenders or groups which does not represent the majority of the market)

 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

 FORMCHECKBOX 

N/A
(Applicant firms should only select N/A if they are not a MCD firm
Consumer buy-to-let (CBTL)

1.5

Does the applicant firm also want to register as a consumer buy-to-let (CBTL) firm?

 FORMCHECKBOX 

Yes
(You must complete the separate CBTL registration form that can be found here and submit with this application

  FORMCHECKBOX 

Attached
 FORMCHECKBOX 

No

(The following standard requirement will be added to the firm’s scope of permission

The firm must not carry on any activity that would constitute consumer buy-to-let mortgage business as defined in Part 3 of the Mortgage Credit Directive Order 2015 (SI 910/2015) unless registered as a consumer buy-to-let mortgage firm.
All business activities

1.6

Does the applicant firm intend carrying on any unregulated business activities?

 FORMCHECKBOX 

No
(Continue to Question 1.7
 FORMCHECKBOX 

Yes

(You must estimate below the percentage and value of total business that will be unregulated. You must also provide a description of the unregulated business the applicant firm will be conducting.

	Unregulated activities
	     %
	£     


	Description of the unregulated business the applicant firm will be conducting
	     


1.7

You must estimate the percentage and value of total business that will be:

	Execution only
	     %
	£     

	Advice without subsequent arranging
	     %
	£     


1.8

How will the applicant firm be remunerated?

 FORMCHECKBOX 

Fixed fees

 FORMCHECKBOX 

Percentage-based fees

 FORMCHECKBOX 

Commissions

 FORMCHECKBOX 

Other, please give details below

Please give precise details regarding the applicant firm’s remuneration structure, including both monies received from the client and from any provider firms used.  Where applicable, please provide percentages, frequency and type. If the applicant firm intends to generate income from any other activities please give details below.

	     


1.9

How many clients does the applicant firm expect to have in relation to its regulated activities?

	At authorisation
	     

	12 months after authorisation 
	      


1.10
What are the main business risks for the applicant firm and how does it intend to manage those risks?

Examples of business risks include key person risk, ongoing financial solvency not being met, clients being given unsuitable advice, inadequate systems and controls, economic factors, competitors and their reaction to the applicant firm's presence in the market.

	     



1.11
Will the applicant firm have any branches in the UK that intend conducting regulated activities?

 FORMCHECKBOX 

No
(Continue to Question 1.12
 FORMCHECKBOX 
 Yes
(You must give details below
	     


Appointed representatives

1.12
Does the applicant firm intend to appoint any appointed representatives within the first 12 months? 


No(Continue to Question 1.13


Yes
(
How many appointed representatives is the applicant firm intending to appoint within the first 12 months?
	     


Outsourcing with third parties

1.13
What functions (if any) will the applicant firm outsource?

You must include details of the parties that the functions will be outsourced to and how the applicant firm will monitor and control the outsourced functions.

	     


The Consumer Duty & Fair Treatment of Customers 


Depending on their activities, firms will be subject to either Principle 6 (A firm must pay due regard to the interests of its customers and treat them fairly) or Principle 12 (A firm must act to deliver good outcomes for retail customers). Principle 12 and the Consumer Duty apply to all firms that determine, or have a material influence over, retail customer outcomes, even if they do not have a direct relationship with retail customers. 



You can find out more about the Consumer Duty on our website (https://www.fca.org.uk/firms/consumer-duty) and you can find out about Treating Customer Fairly in our Handbook. 
1.14.1
When the applicant firm developed its business plan, how did it account for the fair treatment of customers or the need to act to deliver good outcomes to retail customers?
	     


1.14.2
How will the applicant firm demonstrate that it is treating customers fairly or consistently acting to deliver good outcomes to retail customers?
	     


1.14.3
What has the management of the applicant firm identified as the key risks to treating customer fairly or acting to deliver good outcomes to retail customer, and what action has been taken to mitigate these risks?
	     


Execution only sales
1.15
Will the applicant firm be carrying out execution only sales?
 FORMCHECKBOX 

No
(Continue to Question 1.16
 FORMCHECKBOX 
 Yes
(Continue to Question 1.15.1
1.15.1 Firms are required to have an execution policy. You must confirm that the applicant firm has an execution policy in place.
 FORMCHECKBOX 

Yes
1.15.2 How does the applicant firm ensure clients are clear about the service being provided to them?
	     


Mortgage business

1.16
For mortgage and other home finance business, please provide details of the applicant firm’s anticipated spread of business for the first 12 months of authorisation in the following categories.
	Prime
	     %

	Impaired
	     %



1.17
Has the applicant firm or any of its advisers ever been removed from a lender’s panel? 

 FORMCHECKBOX 
 No(Continue to Question 1.18
 FORMCHECKBOX 
 Yes (Please provide details below, including reasons
	     



1.18
Will the applicant firm use ‘introducers’ for new business?

 FORMCHECKBOX 
 No(Continue to Section 2

 FORMCHECKBOX 
 Yes (What controls are in place around the use of introducers on an initial and on-going basis?

	     

	2
	Scope of permission required

If we grant the applicant firm authorisation, we will issue a Scope of Permission Notice. This sets out:

•
the regulated activities the applicant firm is authorised to carry on;

•
the client types
•
any limitations


•
any requirements

It is the applicant firm's responsibility to ensure the scope of permission it requests will cover all the activities that it wants to do. 


2.1

For mortgage and other home finance activities, the applicable client category is ‘Customers'. The applicant firm must confirm that is seeking permission to carry on business with 'Customers'.
 FORMCHECKBOX 
 FORMCHECKBOX 

Yes

Permission profile

 FORMCHECKBOX 


 FORMCHECKBOX 
2.2

Which permission profile does the applicant firm wish to apply for?

The applicant firm must select one permission profile for each type of mortgage product it intends to offer to its customers (for example, if the applicant firm will be offering its customers regulated mortgage contracts and home reversion plans, then it will select two profiles, one of 1 to 3 and one of 4 to 6).

Regulated mortgage contracts

 FORMCHECKBOX 
 1. A firm that advises on, but does not arrange, regulated mortgage contracts

 FORMCHECKBOX 
 2. A firm that arranges, but does not advise on, regulated mortgage contracts

 FORMCHECKBOX 
 3. A firm that advises on and arranges regulated mortgage contracts

Home reversion plans

 FORMCHECKBOX 
 4. A firm that advises on, but does not arrange, home reversion plans

 FORMCHECKBOX 
 5. A firm that arranges, but does not advise on, home reversion plans

 FORMCHECKBOX 
 6. A firm that advises on and arranges home reversion plans

Home purchase plans

 FORMCHECKBOX 
 7. A firm that advises on, but does not arrange, home purchase plans

 FORMCHECKBOX 
 8. A firm that arranges, but does not advise on, home purchase plans

 FORMCHECKBOX 
 9. A firm that advises on and arranges home purchase plans

Regulated sale and rent back agreements

 FORMCHECKBOX 
 10. A firm that advises on, but does not arrange, regulated sale and rent back agreements

 FORMCHECKBOX 
 11. A firm that arranges, but does not advise on, regulated sale and rent back agreements

 FORMCHECKBOX 
 12. A firm that advises on and arranges regulated sale and rent back agreements


Standard limitation – regulated mortgage contracts - limited to second charge business only

This question is only applicable to applicant firms applying to do second charge business only

2.3

Does the firm want to apply for a limitation on each of their regulated mortgage activities limiting them to second charge business only? 

 FORMCHECKBOX 
 FORMCHECKBOX 

Yes

 FORMCHECKBOX 
 FORMCHECKBOX 

No
Financial promotions

From 7th February 2024 all authorised persons will require specific FCA permission to approve financial promotions for unauthorised persons. Authorised persons do not need to seek FCA permission to approve (i) their own financial promotions; or (ii) the financial promotions of their group entities or appointed representatives (in relation to regulated activities for which the firm has accepted responsibility).

2.4
Is the applicant firm applying for permission to approve financial promotions for unauthorised persons (other than its group entities or appointed representatives) under section 21 of FSMA?

By selecting yes you are applying for permission to approve financial promotions for unauthorised persons. This will not affect the firm's ability to approve its own financial promotions or those of its appointed representatives and members of its group. You will be asked further questions about this in the application for permission to approve financial promotions.

No4Continue to Section 3

Yes
4 Continue to Question 2.5

2.5
Give details below of the type of investments the applicant firm wants to apply for permission to approve financial promotions for.
	Add
	Investment Type

	
	Deposits


	
	Insurance


	
	Listed shares


	
	Unlisted shares


	
	Debentures


	
	Alternative debentures


	
	Government and public security


	
	Warrants


	
	Certificates representing certain securities


	
	Units


	
	Pensions


	
	Options


	
	Futures


	
	Contracts for differences


	
	Emission allowances


	
	Lloyd’s syndicate capacity membership

	
	Funeral plans


	
	Mortgages


	
	Home reversion plans


	
	Home purchase plans


	

	Regulated sale and rent back agreement

	
	Consumer credit


	
	Consumer hire


	
	Cryptoassets


	
	Peer to Peer


	
	Rights to or interests in investments


	
	Claims management activity 




2.6
Give details of the categories of investment which have marketing restrictions which the applicant firm expects to approve financial promotions for.
	Investment Type
	Non-mass market investments (NMMI)
	Restricted Mass Market Investments (RMMI)
	No relevant restrictions

	Unlisted shares
	
	
	

	Listed shares
	
	
	

	Debentures
	
	
	

	Alternative debentures
	
	
	

	Units
	
	
	


Policies and procedures

2.7
How will the applicant firm ensure that the financial promotion is fair, clear and not misleading and otherwise complies with applicable financial promotion rules, both before approving it and, where relevant, during continued monitoring of its compliance with applicable financial promotion rules?
	     



2.8
How will the applicant firm ensure the authenticity of the propositions described in the promotions it is asked to approve?
	     



2.9
How will the applicant firm mitigate the particular risks which it has identified for approving financial promotions for unauthorised persons? How will the applicant firm maintain adequate records of the financial promotions which it will approve?
	     



2.10
How will the applicant firm ensure the commercial viability of the propositions described in the promotions it is asked to approve?
	     


2.11
What process will the applicant firm follow for withdrawing an approval of a financial promotion, where this is required?
	     


2.12
Is the applicant firm seeking permission to approve financial promotions for designated investments?

No4Continue to Question 2.15

Yes 

2.13
How will the applicant firm assess whether relevant investments are reasonably capable of delivering advertised or headline rates of return?
	     



2.14
How will the applicant firm assess whether there are any fees, commissions or other charges within a relevant investment’s structure or elsewhere that could materially affect the investment’s ability to deliver advertised or headline rates of return?
	     



2.15
Will the applicant firm be approving financial promotions that retail customers can access?

No

Yes 
2.16
Approximately how many financial promotions does the applicant firm expect to approve if it is granted permission to do so? 
First 12 months 
	     


Year 2 
	     


Year 3
	     


2.17
Explain what fees the applicant firm intends to charge for approving and (where applicable) ongoing monitoring of financial promotions?

	     


2.18
Give details of the
·  revenue the applicant firm estimates it will make from approving financial promotions

·  percentage of the applicant firm’s estimated revenue from approving financial promotions.
	     



2.19 
Give details of the relevant experience of individuals who will approve promotions

	Name of individual
	Summary of experience

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


	3
	Financial resources

All authorised firms must meet certain financial resource requirements. We need to be satisfied that the applicant firm will meet these requirements from the date of authorisation and will continue to meet them.


Client money

3.1

Which prudential category applies to the applicant firm?

 FORMCHECKBOX 
 
Home finance intermediary that does not hold client money

 FORMCHECKBOX 
 Home finance intermediary that does hold client money

Financial resources

This section asks how the applicant firm will meet its financial resource requirement.

3.2

Is the applicant firm applying to be a second charge only firm?

 FORMCHECKBOX 


 FORMCHECKBOX 

No
(Please continue to Question 3.3

 FORMCHECKBOX 


 FORMCHECKBOX 

Yes
(Please continue to Question 3.13
3.3

Which type of firm is the applicant firm?

 FORMCHECKBOX 


 FORMCHECKBOX 

Limited company

(Please continue to Question 3.4
 FORMCHECKBOX 


 FORMCHECKBOX 

Sole trader


(Please continue to Question 3.6
 FORMCHECKBOX 


 FORMCHECKBOX 

Partnership


(Please continue to Question 3.7
 FORMCHECKBOX 


 FORMCHECKBOX 

Limited liability partnership
(Please continue to Question 3.8
 FORMCHECKBOX 


 FORMCHECKBOX 

Other



(Please continue to Question 3.10
Limited Company

3.4

You must state the amounts of the different sources of the applicant firm's capital.
	Please tick
	Source
	Amount (£)

	
	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	Fully paid-up ordinary shares
	     

	
	
	

	
	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	Share premium account 
	     

	
	
	

	
	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	Preference shares (allowable if not redeemable within two years)
	     

	
	
	

	
	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	(Audited) reserves *
	     

	
	
	

	
	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	(Verified) interim net profits *
	     

	
	
	

	
	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	Revaluation reserves
	     

	
	
	

	
	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	Subordinated loans
	     

	
	
	

	
	
	

	 FORMCHECKBOX 

	Total
	     

	
	
	


* Audit may not be required if exempt under the Companies Act 1985
3.5

You must attach the following:

Companies House form SH01 



 FORMCHECKBOX 
 Attached

 FORMCHECKBOX 
 Applicant firm not     yet capitalised

Continue to Question 3.11
Sole trader

3.6

You must attach the following:

Statement of personal assets and liabilities (see notes)
 FORMCHECKBOX 
 Attached

Statement of business assets and liabilities (see notes)
 FORMCHECKBOX 
 Attached

Continue to Question 3.11
Partnership

3.7
 
You must attach the following:

Statement of personal assets and liabilities (one per 
partner) (see notes)




 FORMCHECKBOX 
 Attached

Statement of business assets and liabilities (see notes)
 FORMCHECKBOX 
 Attached

Continue to Question 3.11
Limited Liability Partnership

3.8 

You must state the amounts of the different sources of the applicant firm's capital.

	Please tick
	Source
	Amount

	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	Members' capital agreement
	     

	
	

	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	Members' reserves
	     

	
	

	
	

	 FORMCHECKBOX 


 FORMCHECKBOX 

	Subordinated loan(s)
	     

	
	

	
	

	Total
	     


3.9 

You must attach the following:
Members' capital agreement (see notes)

 FORMCHECKBOX 
 Attached

Continue to Question 3.11
Other applicant firms

3.10
You must provide details of the applicant firm's constitution and the different sources of the applicant firm's capital.

	     


Sources of external funding

Subordinated loans

3.11
Does the applicant firm have any subordinated loans?

 FORMCHECKBOX 

No(Continue to Question 3.12
 FORMCHECKBOX 

Yes
(
You must give details below of any subordinated loans

For subordinated loan agreement forms see IPRU(INV) ‘Annex D required forms’ – 13.1. 
If there is more than one subordinated loan please use a separate sheet of paper.

If you have used separate sheets of paper please indicate how many below.

	Number of additional sheets
	     


	Name of loan provider
	     


	Amount
	     


	Date of agreement
	     


	Nature of loan


	     


Repayment terms, including number of instalments and final payment date

	     

	Interest payable
	     %


Other funding

3.12
Does the applicant firm have other external funding?

 FORMCHECKBOX 

No(Continue to Question 3.13
 FORMCHECKBOX 

Yes
(
You must give details of other external funding

If the applicant firm has external funding but has not drawn down on the external funding, you must still answer the questions below.

If there is more than one source of external funding please use a separate sheet of paper if required.

If you have used separate sheets of paper please indicate how many below.

	Number of additional sheets
	     


	Name of funding provider(s)
	     


	Amount
	     


	Nature of funding
	     


Repayment terms, including number of instalments and final payment date

	     


	Interest payable
	     %


Professional indemnity insurance (PII) self certification

This question asks you to confirm whether the applicant firm complies with the prudential requirements in relation to professional indemnity insurance (PII). Authorised firms are required to ensure they maintain compliant PII cover at all times.

To complete this section you must have a quotation from a PII provider.

3.13
Will the applicant firm have PII cover that complies with the minimum standards as set out in the Handbook from the date of authorisation? 

 FORMCHECKBOX 


 FORMCHECKBOX 
 Yes(Continue to Question 3.14
 FORMCHECKBOX 
 No  (You must provide an explanation in the box below 

 FORMCHECKBOX 
 I am exempt ( You must provide an explanation below as to why you believe the applicant firm is exempt.
(Note: this exemption would apply to only a very limited number of firms; most regulated firms are required to hold PII cover).

	     


3.14

You must provide the details of the applicant firm’s PII cover*

	Insurer name
	     

	Annual premium
	     

	Limit of indemnity (single claim)
	     

	Limit of indemnity (aggregate)
	     

	Policy excess
	     

	Increased excess(es) for specific business types:


	Business type:     
Amount: £     
Business type:      
Amount: £     

	Amount of additional capital required for increased excesses(es) 
	 £     



*You may be asked to confirm these details before we authorise your firm.

Other documents

3.15
All applicant firms must provide the following:

 FORMCHECKBOX 
An opening balance sheet to demonstrate how the applicant 
 FORMCHECKBOX 
 Attached
firm will meet its financial resources requirement at the date of
authorisation

A forecast closing balance sheet for the first 12 months

 FORMCHECKBOX 
 Attached
of trading







A monthly cash flow forecast for the first 12 months of trading
 FORMCHECKBOX 
 Attached

A monthly profit and loss forecast for the first 12 months of
 FORMCHECKBOX 
 Attached
trading. As a minimum, the profit and loss forecast must 
disclose the following on a monthly basis:

a)
gross income, analysed between regulated and
un-regulated activities

b)
business expenditure, relevant annual expenditure, 
analysis of the major overheads expenditure

c)
profit before taxation

3.16
Is the applicant firm currently trading?

 FORMCHECKBOX 
 No(Continue to Section 4
 FORMCHECKBOX 
 Yes  (You must provide the applicant firm’s latest end of year accounts and up-to-date management accounts

               FORMCHECKBOX 
 Attached

	4
	Personnel

We must be satisfied that the applicant firm has staff with adequate knowledge, skills and experience at all levels to ensure it meets and will continue to meet threshold condition 4 (appropriate resources) and threshold condition 5 (suitability).


4.1

Is the applicant firm a sole trader?

 FORMCHECKBOX 

Yes
(Continue to Section 5
 FORMCHECKBOX 

No
(Continue to Question 4.2
Senior management functions
Limited scope firms(Continue to 4.1.1

UK core firms(Continue to 4.1.2
Third country core firms(Continue to 4.1.3
Enhanced firms(Continue to 4.1.4

The applicant firm will not necessarily need to have all these senior management functions listed in the relevant box below.
You must use a separate sheet of paper if necessary.

If you have used separate sheets of paper, you must indicate how many below.

	Number of additional sheets
	     


You should also indicate the country where the person will primarily be based if this is other than the UK.
4.1.1 Limited scope firms

	Function
	Description of Senior Management Function
	Name of individual

	SMF 16
	Compliance Oversight
	     

	SMF 17
	Money Laundering Reporting Officer
	     

	SMF 29
	Limited Scope Function
	     


4.1.2
UK core firms

	Function
	Description of Senior Management Function
	Name of individual

	SMF 1
	Chief Executive
	     

	SMF 3
	Executive Director
	     

	SMF 9
	Chair of the governing body
	     

	SMF 16
	Compliance Oversight
	     

	SMF 17

	Money Laundering Reporting Officer
	     

	SMF 27
	Partner
	     


4.1.3
Third country core firms

	Function
	Description of Senior Management Function
	Name of individual

	SMF 3
	Executive Director
	     

	SMF16
	Compliance Oversight
	     

	SMF 17
	Money Laundering Reporting Officer
	     

	SMF 19
	Head of Third Country Branch
	     


4.1.4
Enhanced firms
	Function
	Description of Senior Management Function
	Name of individual

	SMF 1
	Chief Executive
	     

	SMF 2 
	Chief Finance 
	     

	SMF 3
	Executive Director
	     

	SMF 4
	Chief Risk
	     

	SMF 5
	Head of Internal Audit
	     

	SMF 7
	Group Entity Senior Manager
	     

	SMF 9
	Chair of the governing body
	     

	SMF 10
	Chair of the Risk Committee
	     

	SMF 11
	Chair of the Audit Committee
	     

	SMF 12
	Chair of the Remuneration Committee
	     

	SMF 13
	Chair of the Nomination Committee
	     

	SMF 14
	Senior Independent Director
	     

	SMF 16
	Compliance Oversight
	     

	SMF 17
	Money Laundering Reporting Officer 
	     

	SMF 18
	Other overall responsibility function 
	     

	SMF 24
	Chief Operations
	     

	SMF 27
	Partner
	     


4.2

You must fill in ‘Form A - Application to perform controlled functions  including senior management functions’ for each person who will be performing a senior management function that you have listed in Question 4.1.1 to 4.1.4, see:  https://www.fca.org.uk/publication/forms/long-form-a-solo-regulated.docx for more information.
You must also provide a Senior Management Regime: Statement of Responsibilities (https://www.handbook.fca.org.uk/form/sup/SUP_10C_Ann_10D_SOR_20191209.pdf) with each Form A and attach it to your application in Connect 

How many ‘Form A’s’ are being sent with this application?

	     

	
	
	


MCD intermediation activities

4.4

You must give the name of the individual who will be responsible for MCD intermediation activities
Responsibility for MCD intermediation activities is not a controlled function, but you must specify a person to be responsible for it. That individual must be a director or senior manager. 

	
	Name of individual

	
	
	

	Individual to be responsible for MCD intermediation activities
	     



N/A(the applicant firm is not an MCD firm
	5
	Compliance arrangements

We need to ensure the applicant firm has the appropriate 
compliance arrangements in place to meet its regulatory obligations.


Compliance procedures

You are not required to send compliance procedures with this application, but the applicant firm must be able to produce a copy at any time while we are assessing the application or in the future.

5.1

You must confirm that the applicant firm has documented compliance procedures in place.

 FORMCHECKBOX 

Yes

Compliance monitoring programme 

The applicant firm must establish, maintain and carry out a programme of actions to check that it complies and continues to comply with its compliance procedures. This is called a compliance monitoring programme, which must be sent with this application.  There is an example in the notes to this supplement (page 25).

The compliance monitoring programme must be relevant to the regulated activities the applicant firm wishes to carry on and to its business, so the compliance monitoring programme must be tailored to the applicant firm's business.

A compliance monitoring programme must describe the actions the holder of the compliance oversight function and their staff will take to ensure that the applicant firm complies with our rules and guidance at all times, in particular:

•
what checks will take place

•
how often the checks will take place, as appropriate to the procedure being checked. This might be daily, weekly, monthly, quarterly, annually or another period specified by us

•
who will carry out the checks, such as the Compliance Officer, Training and Competence Officer

•
what records of the checks will be kept to confirm they have taken place

5.2

You must confirm that you have attached a compliance monitoring programme.

 FORMCHECKBOX 

Yes

Financial crime

5.3

You must briefly describe the procedures the applicant firm has put in place to counter the risks that it might be used by third parties to further financial crime. This includes any offence involving 
a) fraud or dishonesty 
b) misconduct in, or misuse of information relating to, financial markets or 
c) handling the proceeds of crime (SYSC 3.2.6 and 6.3).



Please include the following:

•
the steps the applicant firm will take to ensure its Money Laundering Reporting Officer (MLRO) knows their duties and is able to perform their senior management function effectively

•
the procedures that will be in place to ensure that the applicant firm will obtain sufficient evidence of the identity of and undertake all necessary due diligence exercises in relation all its clients

•
the systems and controls that will be in place to ensure that know your business information see SYSC 3.2.6 and 6.3) is made available to the applicant firm’s MLRO

•
the controls  to prevent the applicant firm from being used for fraudulent purposes relating to mortgage business

•
the anti-money laundering training the applicant firm will provide for its relevant staff

•
the disciplinary procedures for any member of staff who fails to report promptly to the MLRO any suspicions or belief that money laundering is occurring

You must include the procedures that will be in place to ensure that the applicant firm will obtain sufficient evidence of the identity of all its clients.

	     


Conduct of business

5.4

Which methods of sale does the applicant firm intends to use and what will each method of sale be as a percentage of total sales?

	Method of sale
	Approximate % of total sales

	 FORMCHECKBOX 


 FORMCHECKBOX 

Face-to-face
	     

	 FORMCHECKBOX 


 FORMCHECKBOX 

Telephone sales
	     

	 FORMCHECKBOX 


 FORMCHECKBOX 

Internet-based sales
	     

	 FORMCHECKBOX 

Postal
	     


 FORMCHECKBOX 

 FORMCHECKBOX 


 FORMCHECKBOX 

Other(Give details below of the method(s) the applicant firm intend to use and the approximate percentages.
	     


	6
	Fees and levies

We require this information so we can calculate the applicant firm's annual FCA fees once they become authorised.  We will also use this information to calculate the fees for the Money Advice Service (MAS) and the levies for the Ombudsman Service and the Financial Services Compensation Scheme (FSCS).


The permission we grant the applicant firm will allocate it to one or more fee blocks. Each fee block uses the tariff data provided in the sections below to calculate the applicant firm’s regulatory fees and levies. The firm will be billed on the information supplied here for the first fee year of being authorised and in some cases also for the subsequent fee year.  

Please note:

· When reporting monetary fee tariff data, firms should provide a projected valuation covering the first 12 months from the date of authorisation measured according to the relevant tariff base(s). 
· Monetary figures should be denominated in GBP. Please round your answers up for this section to the nearest whole number.
· Take care to be as accurate as possible - a poor estimate or forecast is unlikely to be grounds to revise fees at a later stage.
· If the answer is 'nil' please write 'nil' – do not leave any boxes blank.
FEES 4 Annex 1A of the FCA Handbook has detailed notes on the fee blocks and tariff bases. Please refer to the notes that accompany this form before answering the questions in this section.

FCA fees

6.1

Fee Block A.18 – Home finance providers, advisers and arrangers 



How much annual income does the applicant firm estimate for the first year of authorisation from its home finance mediation business (including home reversion, home purchase and regulated sale and rent back activities)?

	Amount
	£     

	Confirm amount in words
	     


The Ombudsman Service General Levy
For the purposes of the Ombudsman Service general levy, a firm will fall into one or more industry blocks depending on the business activities it has FCA permission for. This levy only covers business conducted with consumers. As a result, the data reported under the Ombudsman Service general levy can be lower than that reported under the FCA fees section. The Handbook Glossary defines ‘Relevant Business’ as business done with consumers only. If the applicant firm will not conduct any business with eligible complainants, it may apply for an exemption (see Question 6.5). 

6.2

The Ombudsman Service’s industry block I016 – Home finance providers, advisers and arrangers



How much relevant annual income does the applicant firm estimate for the first year of authorisation from its home finance mediation business?

	Amount
	£     

	Confirm amount in words
	     


Financial Services Compensation Scheme (FSCS) Levy

The FSCS levy only covers business that could give rise to a protected claim from an eligible claimant. As a result, the data reported under the FSCS levy can be lower than that reported under the FCA fees section. If the applicant firm does not conduct any business that could give rise to a protected claim from an eligible claimant it may apply for FSCS exemption (see Question 6.6).

Newly authorised firms are not liable to contribute towards the FSCS specific and compensation costs in the first fee year. We will only use the information here for calculating the FSCS’s levy in the second fee year when a firm obtains authorisation in the last quarter of the fee year.
6.3

Class E2 / Category 4.1 – Home finance mediation 



How much annual eligible income does the applicant firm estimate for the first year of authorisation from its home finance mediation business?

	Amount
	£     

	Confirm amount in words
	     


Declaration of ongoing FCA fees liability

6.4

You must confirm that the applicant firm understands that it is liable and remains liable to pay fees until such time as the FCA cancels its permission.  This is irrespective of whether it is trading, or even if it has notified us of intention to cease trading or submitted an application to cancel.

 FORMCHECKBOX 

Yes 

Declaration of FSCS and the Ombudsman Service exemptions
Please note that if the applicant firm will carry on business with retail clients then exemption is unlikely to be available. This is because retail clients are likely to qualify as eligible claimants and/or complainants.

6.5

The Ombudsman Service exemption – if the applicant firm will not conduct business with eligible complainants and do not foresee doing so in the immediate future, please tick the box below.

 FORMCHECKBOX 


 FORMCHECKBOX 

Applicant firm is exempt from the Ombudsman Service
6.6

FSCS exemption – if the applicant firm will not conduct business that could give rise to a protected claim by an eligible claimant and do not foresee doing so in the immediate future, please tick the box below.

 FORMCHECKBOX 


 FORMCHECKBOX 

Applicant firm is FSCS exempt

End of supplement




Important information you should read before completing this form


The notes that accompany this form will help you complete the questions. They also explain why we require the information we ask you for.


Purpose of this form


This supplement collects information that is specific to the type of business the applicant firm is applying for.





You must ensure you answer every question. If a question does not apply to the applicant firm then it should be answered as 'Not Applicable'.
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