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* A firm targeting authorisation within six months (Option A) must submit in the application all the
information required for the PRA & FCA to complete their assessments in the application review stage
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* The application for the Mobilisation option only needs to include the information required for the
assessment & authorisation stage, which is less than required in the application for Option A
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Notes:

- Overall timeframe for the pre-application stage is driven by firm and is dependent on the timely submission of quality materials.

- Where a meeting is requested by the applicant, the PRA and FCA will liaise internally and respond in a timely manner with a proposal for a suitable meeting date.

- Website materials: www.bankofengland.co.uk/pra/Pages/authorisations/newfirm/default.aspx and www.fca.org.uk/firms/about-authorisation/dual-regulated-firms/banking-applications
- FSA & Bank of England - Review of requirements for firms entering in to or expanding into the UK banking sector report: www.fca.org.uk/static/documents/barriers-to-entry.pdf
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. Option Aand B

Assessment

. Option B only
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documents/inputs
for assessment
(documents
required depends on
whether following
Option A or B)
Participate in
interviews, ad hoc
visits, etc.

Provide timely input
as required to PRA/
FCA assessments
Applicant provides
and adheres to a
project plan for
assessment stage
Where PRA/FCA
have previously
reviewed and
provided feedback,
the materials
submitted during
assessment are final
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advisors

activities (Option B)

Primary objective to
build operational
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in business plan
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started prior to
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plan reviewed as
part of assessment
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management
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advisors

activities have been
completed

Board attestation
that all activities
required for
authorisation with
restriction have
been completed
Threshold
Conditions met for
activities to be
carried out during
mobilisation
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restriction

FCA

Incorporate
PRA/FCA feedback
Timely submission
of final drafts of
materials for review
Participate in
interviews, ad hoc
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Onus on firms to
prepare materials to
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standard

Specialist PRA/FCA
resource will review
near-final drafts
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timeframe
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individuals/financial
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assessment stage
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mobilisation plan.
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operational capacity
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reviewed by
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reviews, etc.
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months and on
target to complete
mobilisation within
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(T = end of
mobilisation)

Timely co-ordination
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Regular progress
review meetings
with PRA/FCA for
applicant to provide
updates and early
warning of risk/
impact of any
slippages to plan
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planned and required
activities have been
completed

Board attestation
that all required
activities have been
completed
Threshold
Conditions met for
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to be carried out
Option A - Firm
authorised

Option B - VoP is
submitted and
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Notes:

- Overall timeframe for the assessment stage is dependent on the timely submission of quality materials. For Option A the assessment stage will not exceed six months providing a
complete application is received.

- Overall timeframe for the mobilisation stage is driven by the firm but should not exceed 12 months unless in exceptional circumstances and agreed with PRA/FCA.

- If mobilisation activities are not completed within the planned timescales then the authorisation with restriction will be removed or cancelled.
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