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Appendix 1

Appendix 1:
Milestones

To help measure delivery against our key priorities outlined in the Business
Plan, we set out specific milestones and report publicly on our progress
against these milestones once a quarter.

The Business Plan 2012/13 set out a total of 18 milestones up to the end of
March 2013 of which 12 were delivered.

Of those six not delivered:

— one was delayed until the next financial year for the reasons set out in
Appendix A, [number 16]

— three were delayed and are kept under review for the reasons set out in
Appendix A, [numbers 10, 11, 21]

— one had a minor delay as set out in Appendix A, [number 14];

— one was delayed to 2013 Q1 for the reasons set out in Appendix A
[numbers 26, 28];

Milestones that have been delivered are shown as: A A, and milestones
that were changed are shown as:
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